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This plan was created by the Elisha D. Smith Public Library Board of Trustees ad hoc Planning
Committee, consisting of Chair Rebecca Nichols, Library Trustee Mary Crawmer, Library Director
Vicki Lenz, Support Services Supervisor Catherine Brandt, Children’s Supervisor Kathryn Beson,
Adult Services Supervisor Joseph Bongers, and Library Office Manager Kristin Seefeldt.
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HISTORY OF THE LIBRARY

Menasha's public library was established in 1896. Lucinda Lee Pleasants was the driving
force in establishing the first library, and she became its first librarian. In 1898, Elisha D. Smith,
founder of Menasha Woodenware (now Menasha Corporation) donated land and money to build a
library on Mill Street. The building on Mill Street was replaced in 1969 with a new building on First
Street, the library’s current location. Renovation of that building was completed in 2003. The
library has twice been named the Wisconsin Library Association Library of the Year, in 1988 and in
2008.

COMMUNITY

The primary service population of the library roughly matches the Menasha Joint School
District (MJSD). While the city’s population is 17,437, the library’s service population is about
25,000. The East Central Wisconsin Regional Planning Commission predicts that these population
figures will largely remain the same for the next ten years, though the portion of the city in Calumet
County may grow by as much as 24.5 percent.

MJSD data indicate that the district is becoming more diverse and more economically
disadvantaged. The current enrollment is 3,688. The primary non-white ethnic groups of students
are Hispanic and Hmong. During the past ten years, residents with school-age children lost
significant ground economically. In 2000 about 20 percent were at an economic disadvantage; in
2011 this figure was 56 percent. Wisconsin Department of Public Instruction 2010 data indicate
that 589 MJSD students had limited English proficiency and 513 had some kind of disability.

U. S. Census data from 2010 indicate that City of Menasha residents have a greater
percentage of preschoolers, a more diverse population, fewer college degrees, more affordable
housing, and lower per capita income than the general populations of both Winnebago and
Calumet Counties.

Downtown Menasha is undergoing a revival with a thriving marina, office buildings,
apartment buildings, family restaurants, art galleries, and a river walk. Menasha also has a farm
market, a wetland preserve, a conservancy, easy access to a beautiful state park, and waterways
linking Lake Winnebago, a canal, Little Lake Butte des Morts, and the Fox River. It has access to
more fresh water, nature reserves, public parks, and unique geography than most communities in
the state.



CONNECTION WITH CHILDREN

The library enjoys a special connection with area children.
According to 2011 Wisconsin Public Library Service Data,
most libraries’ circulation to children totals about a third or
less each year, but the Menasha library’s circulation to
children is nearly half of its annual total. Many of the library’s
programs for children are designed for improving their reading
skills: Happy Birthday Baby Club, Book Sprouts, 1,000 Books
Before Kindergarten, December Read-In/Reach High Read,
Frequent Reader, regular story times, and, of course, the major
Summer Reading Program. This is a very important connection for
our community. Families from all over the Fox Valley visit the
Menasha library to check out popular materials that are often
readily available and attend the library’s high-quality programs that
inspire children to read.

One of the library’s most popular story
times is about diggers and trucks,
followed up by a chance to sit on
Menasha Public Works equipment.

Below, fourth graders crowd into the
library’s main meeting room to hear

CONNECTION WITH SCHOOLS about Wisconsin’s black bears.

The library also has a close connection with local public
and private schools. Several library board members have school
connections, and library services include several specific to
teachers. Children’s staff visit classrooms and school assemblies
to encourage reading and using the library, and classes visit the
library throughout the school year. MISD provides the library
with computers (Blue Jay computers) and technical support that
link students with their school accounts and electronic resources
outside of their schools.

CONNECTION WITH VETERANS

Over the years the library has established a close
association with local veterans. The library’s main meeting room,
the Company E Room, is named for a division of the National Guard
of Wisconsin that fought in World War |. Veterans Day services are
held at the library, next to a Veterans Memorial. In January of 2012
the library hosted The Paper Wall, a six-day exhibit commemorating
Wisconsin veterans who died in the Vietham War.

CURRENT SERVICES

Service targets established in Wisconsin Public Library Standards,
Fifth Edition, indicate that the library meets very high standards for ~ The library hosted The Paper Wall, a
collection size and staffing levels, and high standards for feature at the LZ Lambeau Event that
. . . belatedly welcomed home Vietnam
expenditures on materials. Although it meets somewhat lower Veterans
standards for the number of computers for public use, the library is
above the basic level of standards in all categories.



CURRENT SERVICES OFFERED BY THE LIBRARY

Art displays

Assistance finding your next book (reader’s advisory)

Author programs

Book-a-librarian for one-on-one instruction on technology, library use
Book clubs

Book displays

Book lists, also known as pathfinders, printed and online

Book sales

FAX service

Films

Fireside seating 2012 Library Statistics

Free parking Library patrons: 16,024

Hobby and craft displays Library visits: 208,208 (about 4,000/week)
Home delivery of library materials Checkouts: 494,526 physical; 8,603 digital
Information Website visits: 149,115

Interlibrary loan Internet Computer uses: 38,529

Job hunt help WiFi connections: 23,883

Magazine exchange

Meeting rooms for public use

Music programs

Notary service

Photocopies, finishing (black & white, color)
Outreach to schools

Piano

Postings of community events

Programs on crafts

Programs on self improvement

Programs on social issues

Reading programs for all ages with reading incentives
Reference/research service

Research databases

School outreach

Story times, parties for kids

Study room

Tax forms

Test proctoring

Volunteer/community service opportunities

Access to technology
A to Z Databases (business database)
Ancestry.com (available inside the library)
BadgerLink (46 databases paid for by the state)
Blue Jay computers: 4 (provided by the Menasha Joint School District)
Computer classes (Basics, Word, Excel, Outlook, Overdrive, Pinterest)
Computers for public use with Internet access: 18 PCs, 6 laptops
Computers for public use without Internet or time limits: 2
Digital downloads



Ebook readers to check out

Facebook® page

Flickr® page

Emailed weekly newsletter

Goodreads® page

Laptops to use inside the library

Laptops with Skype®

MorningStar Online

NetLibrary (Wisconsin Public Library Consortium)
Pinterest® page

Post Crescent (1999 to the present, full-text)
Programs with hands-on use of devices

Online catalog

Online library fee payment option

Online renewal

Online scrapbook of children’s events

Overdrive (Wisconsin Public Library Consortium)

Twitter® messages
YouTube® site

Webcam

Website

Wireless internet access
Zinio®

Library materials

Audiobooks

Award-winning books
Bestsellers

Board book for toddlers
Chapter books

Classics

Cookbooks

Core collections

Digital materials for download
DVDs

Ebook readers

Fiction

Finance materials

Genealogy resources

Graphic novels

High School yearbooks
International language materials
Nonfiction

Large print books

Local and state history collection

Magazines

Magazines online

Maps

Microfilm

Music CDs

Newsletters

Pamphlets

Paperbacks
Photographs (historical)
Picture books
Playaways

Reference books
Research databases
Science fiction
Telephone books
Travel books

Travel pamphlets to keep
Young adult materials
Westerns



COMMUNITY PARTNERS

Appleton Area School District

Appleton Public Library

Banta Early Learning Center

Best Buy

Best Friends

Bits & Bytes

Boys’ & Girls’ Brigade

Building for Kids Children’s Museum
Buttes des Morts Elementary School
Capital Credit Union

Casa Hispana

Clovis Grove Elementary School
Coalesce, Inc.

Community Blood Center

Community First Credit Union
Community Foundation of the Fox Valley
COUNTRY Financial®

Digicorporation

East Central Wisconsin Planning Commission
Federal Reserve Bank of Chicago — 7™ District
Financial Information & Service Center (FISC)
First Book Fox Valley

Forward Financial

Fox Cities Communities Council

Fox Cities Magazine

Fox Cities Performing Arts Center

Fox Communities Credit Union

Fox Valley Technical College

Friends of the Fox

Gegan Elementary School

Heckrodt Wetland Reserve

High Cliff State Park

Holiday Inn of Appleton

Jefferson Elementary School

JJ Keller Foundation

Kaukauna Public Library

Kimberly-Little Chute Public Library
Lakeview Credit Union

Lawrence University

League of Women Voters of Winnebago Co.
The Learning Shop

Making the Ride Happen

Maplewood Middle School

Mayor of Menasha

The Heckrodt Wetland Reserve sponsored one of the
stations along the library’s popular Brain Walk to the
Trestle Trail and back to the library. Children had to

have specific questions answered in order to receive
ice cream at the end of the Brain Walk.

Menasha City Clerk’s Office

Menasha Community Development
Menasha Health Department
Menasha High School

Menasha Historical Society

Menasha Joint School District
Menasha Parks and Recreation
Menasha Police Department
Menasha Public Works

Menasha Rotary

Menasha Senior Center

Neenah Menasha Fire Rescue
Neenah Public Library

News Talk 1490 - WOSH

Nicolet Elementary School

Oshkosh Public Museum

Prospera Credit Union

Seton Middle School

St. Mary’s Elementary School

St. Mary’s Central High School

Trinity Lutheran School

Unison Credit Union

United Way Fox Cities

University of Wisconsin-Fox Valley
U.S. Congressman Reid Ribble’s Office
UW-Extension Outagamie/Winnebago Co.
Veterans (VFW, American Legion)
Willems Marketing

Winnebago Audobon Society
Winnebago County

Winnebago County Health Department
Winnefox Library System

Winnefox public libraries

WI Dept. of Financial Institutions

WI Public Library Consortium
Women'’s Fund for the Fox Valley
Workforce Development Department
YMCA

YouthGo

1,000 Islands Environmental Center
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VALUES

o A free public library is essential to the public good.
o Alllibrary users are entitled to the highest level of service.
e Alllibrary users have a right to privacy and intellectual freedom.

MISSION

The Elisha D. Smith Public Library is a dynamic and responsive community center for our diverse
population, offering equal access to materials, programming, services, and entertainment to inspire
and enrich while supporting learning for all ages.

VISION

The Elisha D. Smith Public Library will enhance the quality of life in our diverse community as
we lead with exceptional customer service, a vibrant collection, innovative technology, and
responsiveness to the people we serve.

2013-2018 GOALS

1. Provide Popular Materials

The Elisha D. Smith Public Library will anticipate and respond to demand for popular materials in a
variety of formats.

e Collection development staff will develop a collection development plan by the end of 2014.

e Reference staff will create a new, individualized service that connects patrons with books,
music, and movies by 2014.

e Use of the library’s materials will increase by 5% by 2018, including circulation, downloads,
and other measurable uses.

e The library will continue to collaborate with other libraries to maximize the quantity and
quality of materials available to library patrons.

2. Promote Reading to Young People

The library will offer programs, materials and technology that encourage reading and academic
achievement among children and young adults.

e By the end of 2013 Children’s Services staff will offer monthly outreach story times or guest
reading appearances to child care centers, schools, and collaborative partners.



e Children’s Services staff and the Teen Librarian will begin working with school district and
child care center staff in 2013 to promote their use of the children’s nonfiction and common
core collections.

e Children’s Services staff will redesign the Frequent Reader program by the end 2014.

e Children’s Services staff and the Teen Librarian will create at least two new programs for
fifth- and sixth-graders by 2015.

e Children’s Services staff and the Teen Librarian will annually invite teachers to the library to
show them our collection and resources.

3. Promote Lifelong Learning
The library will offer programs that promote technological literacy for all community members.

e Adult Services staff will offer a minimum of two new programs each year related to
technology.

e Library Supervisors will create a plan to ensure regular staff development by 2014, with an
emphasis on technological literacy, for all library staff.

e Adult Services staff will continue to offer computer-based classes in English and Spanish to
groups and during one-on-one instruction.

The library will increase participation in library programs and services by special needs groups.

e Adult Services staff will expand English Language Learning opportunities in the library by 2013.

e The library will install a hearing loop in the library’s main meeting room to aid program
participation for those with hearing impairments by 2015.

e Adult Services staff will collaborate with local literacy groups to build and promote a
collection of materials of high interest/low reading level books for teens and adults with
special needs or learning English as a second language by 2015.

e Children’s Services staff and the Teen Librarian will work with school personnel at the start
of each school year to have special needs classrooms visit the library for bibliographic
instruction.

The library will market its materials, programs, services, electronic materials and access to
technology to all community members.

e Library staff will develop a marketing plan by 2015.
e All library staff will work to increase the number of those who receive and open the library’s
weekly emailed newsletter to 1,000 by 2018.

4. Be a Center of Community
The library will maintain a safe, comfortable, and functional library that accommodates patrons,
programes, library collections, community groups, and staff.



e Library Supervisors will develop a plan to rearrange shelving to accommodate more fiction
and AV materials by 2015.

e Library Supervisors, the library board’s Building and Grounds Committee, and the Building
Supervisor will develop a building repair and maintenance schedule by mid-2014.

The library will preserve and promote Menasha’s heritage.

e Adult Services staff will offer a minimum of one program each year that celebrates and
explores the history of Menasha and the Fox River Valley.

e Adult Services staff will digitize an additional 200 items from the library’s local history
collection for preservation and access by 2016.

The library will offer and promote programs, access to technology and space for patrons to learn,
socialize, and discuss issues that affect our community.

e By 2015, the library will make printing available to wireless devices, including smart phones,
tablets, and laptop computers.

e Library Supervisors will develop a computer replacement plan by 2017.

o Library staff will market the library’s facilities and services to local nonprofit agencies,
government agencies, and small and home-based businesses.

o The library will continue to provide a common ground for people from all walks of life to
come together to discuss issues, learn, grow, and socialize.

5. Maximize Library Funding
The library will balance the costs and benefits of all library expenditures effectively.

e Library Supervisors will submit an endowment expenditure plan to the Director annually.

e Library staff will apply for a minimum of four grants each year that allow the library to
sustain or enhance services.

e Library staff will work with the library board’s Fundraising Committee to increase donations
to the library’s endowment fund.

This plan was developed after analyzing data available from the Department of Public Instruction, the U. S.
Census Bureau, the Institute of Museum and Library Services, and the Northeast Wisconsin Regional Planning
Commission; after compiling surveys of staff, library users, and users of other city departments; and after listening
to a discussion of the community’s future challenges and the library’s role in meeting those challenges moderated
by Winnefox Library System Director/Oshkosh Public Library Director Jeff Gilderson-Duwe and including
Employment and Training Specialist Christine Kaup from the Wisconsin Department of Workforce Development,
Menasha Health Department Nurse Loretta Kjiemhus, Veteran Donald Carpenter, Homeschool Leader Jennifer
Gaerthofner, Library Volunteer and retired Social Worker Scott Lefevre, Menasha Senior Center Director Jean
Wollerman, and Menasha High School English Department Head Darci DeMeio. Former Goodwill Manager Kate
Zuleger and Menasha Mayor Donald Merkes also provided input.



