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Neenah-Menasha Fire Rescue
Joint Finance & Personnel Committee
Meeting Minutes
November 27, 2012 — 5:30 p.m.
Hauser Room — City of Neenah

Present: Ald. Stevenson, Klein, Sevenich, Langdon, Ramos and Ahles

Also Present: Chief Auxier and Director Easker

Ald. Stevenson called the meeting to order at 5:30 p.m.

Public: No members of the public were present.

Approval of Minutes: The Committee reviewed the meeting minutes from October 23,

2012. MSC Ahles/Klein to approve the meeting minutes of October 23, 2012, all
voting aye.

Budget Report: The Committee reviewed the October 2012 budget report. Ald.
Sevenich asked for the status of the current overtime budget. Chief Auxier reported, as
of the last payperiod, we had approximately $900 left in the budget. He explained that
we would probably exceed this line item in the budget due to current FMLA requests and
a work comp injury.

Ald. Stevenson asked if there were any concerns about the budget for salaries. Chief
Auxier stated that there should not be any problems and that NMFR should be under that
budgeted amount. MSC Ramos/Klein to approve the October 2012 budget report
and place on file, all voting aye.

Monthly Activity & Automatic Aid Report: The Committee reviewed the October 2012
Monthly Activity and Automatic Aid Summary. Chief Auxier did note the run totals for
2012, compared to this time in 2011, have increased by 109 calls. This is primarily due
to an increase in both EMS and hazardous condition calls. Chief Auxier reviewed the
automatic aid policy with Appleton Fire Department and clarified the report was a
running total of incidents from the time automatic aid started. MSC Sevenich/Langdon
to approve the October 2012 activity report and automatic aid report and place on
file, all voting aye.

Purchase of New Lockers for Station 32: The Committee reviewed the pricing submitted
to purchase, and install, new lockers for Station 32. Ald. Stevenson asked if this was the
only quote and Chief Auxier informed the Committee that if was the only quote
submitted to the Committee for review. He did receive a quote for approximately $8,000
but that quote was old and did include benches and we do not need benches. The money
to complete the locker room remodeling is a City of Neenah responsibility and will come
out of the capital improvement for facilities budget. The City of Neenah account number
is 013-2334-743-0236. MSC Ahles/Ramos recommends the Neenah Common




Council approve the purchase of new lockers for Station 32 from PA Sasse
Associates for a total of $8,172.00, all voting aye.

Thermal Imaging Camera Purchase: The Committee reviewed the pricing and quote for
the purchase of a new Drager thermal imaging camera. The Committee reviewed
additional pricing for other thermal imaging cameras. Chief Auxier noted a camera has
failed and been pulled from service. Therefore, we need to purchase a new camera and
Drager is the type of camera we currently use. The firefighters are happy with this
camera and the features it provides. Discussion was held on the vendor of whom the
camera will be purchased from and that the local sales representative is an Appleton
Firefighter. Ald. Sevenich expressed concern that there may be a conflict of interest and
stated that he would abstain from the voting on this purchase. The other Committee
members present didn’t feel this was an issue. Chief Auxier noted the purchase would be
funded from the capital improvement budget for equipment, account #180-2481-712-
8133. MSC Ahles/Klein recommends the City of Neenah and the City of Menasha
Common Councils approve the purchase of one Drager thermal imaging camera
from Paul Conway Shields for a total of $10,100.00, Ald. Stevenson, Ramos, Ahles,
Klein and Langdon voting aye and Ald. Sevenich abstained.

December Meeting: The December meeting date is on Christmas Day. Therefore, the
meeting will be rescheduled to Tuesday, December 11, 2012 in the City of Menasha.

MSC Ramos/Langdon to adjourn at 6:15 p.m., all voting aye.

Respectfully Submitted,

Chief Auxier
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