Draft

Neenah-Menasha Fire Rescue
Joint Finance & Personnel Committee Meeting Minutes
Tuesday, May 22, 2012
5:30 p.m.

Hauser Room — City of Neenah
Present: Ald. Sevenich, Klein, Langdon, Ramos and Stevenson.
Excused: Ald. Ahles
Also Present: Chief Auxier, Finance Director Easker and Office Manager Theisen.

Members of Public: Menasha Ald. Krueger

Ald. Sevenich called the meeting to order at 5:30 p.m.

Appointment of Chairperson: MSC Sevenich/Ramos to appoint Ald. Stevenson as
Chairman of the NMFR Joint Finance & Personnel Committee, all voting aye.

Ald. Stevenson took over the meeting.
Ald. Langdon was introduced to members of the Committee.

Appointment of Vice-Chair: MSC Langdon/Klein to nominate Ald. Sevenich as Vice-
Chair of NMFR Joint Finance & Personnel Committee, all voting aye.

Public Forum: Ald. Krueger congratulated Ald. Langdon on his appointment to the
Committee. Ald. Krueger handed out copies of Urban Geographic magazine that will be
circulated in the Fox Valley Area.

Chief Auxier thanked Ald. Krueger for his service on our Committee.

Approval of Minutes: MSC Sevenich/Krueger to approve the meeting minutes of
February 28, 2012, all voting aye and Ald. Ramos abstained.

April 2012 Budget Report: The Committee reviewed the April 2012 budget report.
Chief Auxier noted the budgeted amount for the radio budget is over due to radio
upgrades that needed to be made in order for automatic aid to move forward.

Ald. Stevenson asked Director Easker about the auto physical damagae insurance.
Director Easker noted this is a payment for the premiums for the insurance. The policy
for the entire City and then each share is allocated to each Department. Ald. Stevenson
asked when liability insurance would be allocated to the budget. Director Easker noted
this would happen in the near future, as the premiums are not paid out until April. MSC
Sevenich/Ramos to approve the April 2012 budget report and place on file, all
voting aye.



Activity Report: The Committee reviewed the April 2012 activity report. Ald. Sevenich
asked about open burning calls. Chief Auxier discussed the procedure that NMFR
follows for opening burning concerns. MSC Ramos/Langdon to accept the April 2012
activity report and place on file, all voting aye.

Automatic Aid Update: Chief Auxier noted that automatic aid has begun. All radio and
MDC issues have been fixed. Discussion was held on how dispatch would take place
with calls. AVL (automatic vehicle locator) is in place and will dispatch the closest unit
to a call. It was noted that we are working on finalizing on completion of reports for
automatic aid calls and how the data will be exchanged between the two Departments.

Cooperation with Area Departments: Chief Auxier noted he has had meetings with area
Departments to see if consolidation is a possibility and if there would be any cost savings.
After a few meetings were held it several issues arose and it was decided NMFR would
withdraw from further meetings.

Memorandum of Understanding for Search & Rescue: The Committee reviewed the
updated Memorandum of Understanding with Winnebago County. There are some small
language changes that needed to be cleaned up from the old one. For example, the old
one didn’t reflect the two new boats that were purchased to replace the old ones that were
referenced in the old Memorandum of Understanding. It was noted that CA Godlewski
and CA Captain have reviewed this and changes they requested in the Memorandum of
Understanding have been updated. Ald. Stevenson asked about the work procedure
document. Chief Auxier noted that the procedure is for us to establish incident command
and then it could be turned over when the Sheriff’s Department establish command on the
scene, as they are in charge of the waterways. MSC Sevenich/Klein recommends the
City of Neenah and City of Menasha Common Council approve the Memorandum
of Understanding for Search and Rescue and authorize Fire Chief Auxier to sign
this agreement with Winnebago County, all voting aye.

The Committee recognized Tara Theisen for her efforts in coordinating the Open House
on May 5, 2012. They also thanked Local 275 for volunteering their time to come in off
duty to help staff the event and for providing the food and refreshments free to the public.
MSC Sevenich/Ramos to adjourn at 6:10 p.m., all voting aye.

Respectfully Submitted,

Al Auxier
Chief
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