City of Menasha
Information Technology Steering Committee
Gegan Room
Menasha Public Library
Tuesday, April 10, 2012
3:30 P.M.
Minutes

A. Call to Order

Meeting called to order at 3:41 PM by VICE-CHAIRMAN Benner.

B. Roll Call/Excused Absences

Present: VICE-CHAIRMAN Benner, COMP Stoffel, ITMgr Lacey, PC Styka and
PWEA Montour

Excused: PHD Nett and PP Homan

C. Minutes to Approve — Approval of Minutes of February 14, 2012 IT
Steering Committee meeting.

Motion by ITMgr Lacy, seconded by PWEA Montour to approve the minutes of
the February 14, 2012 IT Steering Committee meeting as submitted. Motion
carried.

D. Public Comments on any matter of concern to this Agenda
(Five (5) minute time limit for each person)

NONE

E. Report of Department Heads/Staff/Consultants — Committee monthly
update on status of projects/operations/costs

ITMgr Lacy distributed and reviewed with the Committee the March activity
report. Budget is at 26% through the month of March; BOSS software is being
installed; Winnebago County will be picking up 100% of the cost of the
communication changeover for Police; the new email software is being installed
to allow for unlimited storage of emails, the prior system had some shortcomings
in that area. VICE-CHAIRMAN Benner commented that the new system is not
as easy to navigate as the prior system and would like to have a Council
workshop on the proper use of this new email. VICE-CHAIRMAN Benner also



commented on the electronic voting equipment and that he did not think his
spouse had received correct instruction on the use of the equipment. He will be
talking with the City Clerk concerning this matter.

F. ACTION ITEMS - (1) Committee update and discussion on using “Twitter”
for expanding social media outreach into the community

PC Styka gave the Committee a brief update on how “Twitter” is being used by
the Menasha Police Department. He distributed a picture of the Police
Department site which showed only “tweets” from the Department. “Tweets”
from other parties do not show up on the site, protecting them from public view.
All activity is also transferred to the Police Department “Facebook” page where it
is backed up. PC Styka did contact the Attorney General's office for direction on
how “Twitter” contacts would be considered under the open records law. The
Attorney General's office has not yet issued an opinion on this subject. The
question came up on how a search by key word be done on “Facebook”; that
issue will investigated further. PC Styka also said that some type of a disclaimer
will be placed on the Police Department “Twitter” site in the future.

ACTION ITEMS - (2) Committee discussion and action on expanding the
use of credit cards for payment of City charges

PC Styka addressed the Committee concerning his opinion that the City
departments need to become more user-friendly when customers wish to use
credit/debit cards to pay for transactions with the City. PC Styka's concern is that
for some transactions with the City, credit cards can be used but the processing
fee is very high and he would like to see that changed. Currently, credit cards
can be used to pay for bonds at the Police Department, property taxes in
Finance, registration for programs in Recreation and sales of gasoline or other
retail items at the Marina. The Marina is the only “true” location where you can
swipe your credit card. The other three use a third party which is contacted by
the individual and then charged a processing fee for the service.

PC Styka handed out sheets showing costs for going to a credit card system for
City departments. Discussion centered on how the City would recover the fee
that is charged by the credit card company for this convenience. Motion by
ITMgr Lacey, seconded by COMP Stoffel to refer this topic to the next
Department Head meeting for discussion. Motion carried.



ACTION ITEMS - (3) Committee discussion and action on need for a
process to alert all departments when an employee is hired or terminated,
so that the affected department can perform the necessary tasks that are
the result of this employment change

ITMgr Lacey brought up the need by the IT Department for better information on
when employees are hired or leave the City's employment. Often, the IT
Department is only informed of this event when the employee is already on the
job and needs a telephone, computer, internet access and email address then or
when the employee has already left the City and should have been cut off from
all access to City electronic information. VICE-CHAIRMAN Benner spoke
strongly in support of such a process, which could originate from the Personnel
Department. Motion by ITMar Lacey, Seconded by VICE-CHAIRMAN Benner to
refer this topic to the next Department Head meeting for discussion. Motion
carried.

ACTION ITEMS - (4) Committee discussion and action on next IT
Steering Committee meeting date — May 8" second Tuesday

After discussion, by consensus of the Committee members present, the next
Information Technology Steering Committee meeting will be held on Tuesday,
May 8™ at 3:30 PM in the Gegan Room of the Menasha Public Library. Items # 2
and # 3 of this agenda will again be listed for discussion and action on the May
8" agenda.

G. ADJOURNMENT
Motion by ITMgr Lacey, seconded by PWEA Montour to adjourn. Motion carried.
Meeting adjourned at 4:39 PM.
Respectfully submitted,

Thomas Stoffel
Committee Secretary



Budget $ ‘ YTD $ % used YTD |

$430,734 | $112,384 | 26.11%

' Total Budget

January-March, 2012
I.T. Department
Projects
February 15 through March 10, 2012
Open Requests/Projects

e Hardware
e Police “N” band Wireless Access point implementation.
e Police RSA security implementation.
e Police Squad laptop deployment
e Squad laptop configuration and testing of new data transfer
environment.
Configuration and distribution of new equipment for 2012
Implementation of NetMotion system for Squad Cellular signal
reliability.
Software
e Website updates
e Health Charting 80% complete
e BOSS Help Desk and IT management system implementation
o Research Parking Ticket writing system

Current Requests/Projects

e Software
e Assist Assessor Dept with reporting.
e Gathering desktop software/hardware information for inventory
reconciliation.

e Install CAD on Chief Styka’s PC
e Install HTE on City Atty laptop.
¢ Resolving unforeseen issues relating to E-Mail upgrade.
e Hardware
e Build and configure new File server
e Configure backup solution to accommodate our new equipment.
e Plan and quote on legacy switch replacements.
e Deployed iPad to investigators for Beta testing.
e Application
e Boss IT Desktop management and Helpdesk application
implementation.
e Administration
e Working with Utilities on feasibility of a shared file server.
Completed Requests/Projects
e Application

e Generated updated inventory spreadsheet.



e Exported data from our Law Records Management System to feed the
RAIDS on-line crime mapping website.

e Assisted Payroll clerk with uploading of Tax information to the state.

e Hardware
¢ Deploy laptop for City Attorney and Community Liaison Officer
e Prepped five laptops and five laser printers for City Polling places.
e Built and configured new e-mail server

¢ Administration
¢ Research and purchase items from 2012 Budget
¢ Train network Intern on City environment and assign/track tasks.
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Departments: Finance: Pay Taxes Online Page 1 of 2

T AYEMSITEG R g e ) City of Menasha
K : pAATTIIIYD ¢
Community « Departments « Government « Contacts ¢ Links -
w v
Departments: Finance: Pay Taxes Online
T T
. o4 \¢
Finance Home Electronic Payments for Fees and Taxes - -~
Tax Roll Taformat Office Hours:
A prmatien As part of our commitment to provide citizens with efficient, Monday - Friday
Current Assessments convenient service, City of Menasha has partnered with Official 8:00 a.m. - 4:00 p.m.

Change Of Address
Form

City Budgets
Information
Technology Steering

Committee Agendas
B Minutes

Lottery & Gaming
Credit Application
Open Book &
Board Of Review
2 Pay Taxes Online

Revaluation
Information

Payments to offer payment of fees over the Internet and by
telephone by calling

1-800-2PAY-TAX (1-800-272-9829).

To make a payment by phone, use Jurisdiction Code

Comptrolier/Treasurer:
Thomas Stoffel

6769. Emall
Staff Accountant/
Deputy Treasurer:
Pay Property Taxes (Click Below) Jennifer Sassman - Emall
+ City of Menasha Real Estate City Assessor:
= City of Menasha Personal Property Assessor - Email
First Floor, City Hall
Official Payments, the service provider, charges a convenience 140 Main Street
fee for payment processing. Menasha, Wisconsin
The fee is 2.75% of the transaction. 54952
Examples:
$400.00 payment would incur an $11.00 convenience fee. Phone: 920-967-3630
$600.00 payment would incur a $16.50 convenience fee. Fax: 920-967-5271

Traffic & Ordinance Violations (Click
Below)

® Menasha - Neenah Municipal Court Citations (City of
Menasha and City of Neenah Traffic and Ordinance
Violations)

Official Payments, the service provider, charges a convenience
fee for payment processing. The fee is $6.95 per transaction up
to $500.

Examples:

$400.00 payment requires one transaction.

($400.00 + $6.95 = $406.95)

$600.00 payment requires two transactions.

($500.00 + $6.95 and $100.00 + $6.95 = $613.90)

Parking Tickets

Parking tickets at this time can only be paid in person or mailed
to:

City of Menasha Police Department

430 First St.

Menasha, WI 54952

or

Finance Department (1st Floor City Hall)
140 Main St.

Menasha, W1 54952

.. B = v

http://www.cityofmenasha-wi.gov/content/departments/finance/Pay Taxes_Online.php 4/12/2012



B GOVPAYNET

The Simple Way To Pay

Menasha City Police Department - PLC - 1468
Cash Bail Fact Sheet for Credit/Debit Card Payments

The cardholder will need the following information to pay cash bond with a credit/debit card:
Will the Cardholder be present at your facility to sign for this transaction (circle one)?

YES NO - this is a remote bail transaction

Defendant’s Name:

DOB:

Warrant #:

Case #:

Cash Bail Amount: $

Take this completed form to any telephone and call toll free:
1-877-604-7888
For Remote Bail, payments can also be made via: www.GovPayNOW.com

You will need Pay Location Code (PLC): 1468

A Non-Refundable GovPayNet service fee will be added to all transactions.
Visa®, Mastercard®, American Express® or Discover® cards are accepted.

Your card statement will reflect a charge to: Government Payment Service, Inc.

GovPayNet Service Fee Schedule

Cash Bail Amount Fee
$1.00 - $200.00 > $20.00
$200.01 - $300.00 > $38.00
$300.01 - $400.00 > $43.00
$400.01 - $500.00 > $50.00
$500.01-$750.00 > $75.00
$750.01-$1,000.00 > $95.00
$1,000.01-$1,500.00 > $110.00
$1,500.01 - $1,750.00 > $125.00
$1,750.01 - $2,000.00 > $145.00
$2,000.01-AndUp > 8%

© 2010 Government Payment Service, Inc.
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QuickBooks credit card processing and merchant services - Intuit

Bl Ll iecean s QuickBooks Merchant Service

Abaut Intud | Secunty Centar .

Intuit Merchant Service for QuickBooks

Accept Credit Cards Directly in QuickBooks

Using Your PC or Mobile Phone

Accept all major credit & debit carde

Get paid anywhere, including mobile phone & tablet
No data import needed, payments record automatically

Set up recurning biling and pre-authorized payments

Feature: How It Werk: P Support

Service

Discount rate for Visa, MasterCard and
Discover®: Network

Month y service

Per-authonization fee

Maonthly Mimimum fee

One-time set-up fee

Cancellation fre

Add Webstore or E-Checks

Add GoPayment

Watch Demo

FAG Review:
Cost

Card-swiped: 1.64%
Key-entered: 2.47%

#1995 (waived for 2 months)
$0.27

None (based on monthly
processing volume)

None
None
$9.95 per month

F54-55 40 per month

Page 1 of 2

Interested? Call Sales

M-F €am-6pm PT | S&S 6am-3pm PT

Questions? Let's Talk.
Live € M

QB Merchant Service for PC: 2 Months FREE
plus no monthly minimum

No monthly fees for
2 months

No monthly mmimum

No set up and cancellation
fees

" Hew

Accept cards on your pione

Intuit Credit Card Reader Free
for GoPayment

Annua PCL Complian. = tee Based on transaction volume

Payment Processing: ou might be locking for these.. Search for What You Need

Suggested Terms: .. .:: e N

Mobiie Credit Card Payments. Online Merchant Accounts

Credtt Card Terminals

Accept Online Paymernits. phane clectian checke

Credit Card Processing Credit Card Logos

Seareh Smal! Busines

Procecc Cradit Cards Process Checks Industry Solutions Intuit GoPayment

On a Mobile Phone Process Online Restairant

http://payments.intuit.com/products/quickbooks-credit-card-processing-services.jsp 4/10/2012



