Memorandum

TO: NMEFR Joint Finance & Personnel Committee Members
FROM: Chief Al Auxier

DATE: August 25, 2011

RE: Commencement of Training for the Dive Team

As we discussed at our previous meeting, we are currently close to our goal of fundraising for establishing a Dive
Team. The combined totals for both accounts is $62,373.35. There is $21,775.35 in the NMFR Trust Fund
(donations and grants made directly to the Department) and the remainder has been raised through the Peterson
Family. There has also been $3,000 pledged by Thrivent Financial through candy bar sales.

We have recently submitted a $25,000 grant request to Oshkosh Truck Foundation. We have made contact with the
Neenah-Menasha Rotary Club and are continuing to research other grant opportunities. There are also additional
fundraising events being planned through the Dive Team Fundraising group, which consists of NMFR personnel,
Holiday Inn employees and Peterson Family members.

At this time we are requesting permission to move forward with the PADI I & I training (basic and advanced dive
training) and Dive Rescue International training. PADI I & 11 would begin towards latter part of September. Dive
Rescue International of Florida would follow this with specialty dive training in October. Ice/cold water rescue
training would not take place until January/February, when conditions are present to train.

When we originally put together the costs for training it was anticipated that this training would be held on specific
days with all members present on those days. However, the instructor at O2 recently notified us that he would be
willing to train members on shift to reduce the costs of overtime that would have been incurred due to members
training off shift. This will save us $8,100 in training costs, not $20,000 that I had originally presented last week.
Therefore, our anticipated start up costs of $68,302 have been reduced to $60,202.

I am asking permission to move forward with training 12 dive team members for the PADI 1 &II and Dive Rescue

International training for a total of $25,140. The Peterson Family will move funds for the costs of this training from
their trust account into ours and the costs of training will be paid out of the NMFR Dive Team Trust that is currently

handled through the City of Neenah Finance Department.

Thank you for your consideration.

AA/tt

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



'0Z1$ jo ejo Aep "SINUIW (08 LY}

Jad 0pg sepusiadwion ssa| 8 JOU [|BUS SIAIP
JISEQ S1BASUOWSD 130} + 29U} Jo} akuy

o} jood auj i LUMOp, [E10] "BAIP 821

shep Buiue)y ¢ 10} 1507 BUO pue sanusBdWod
[BIUSY |00d [Bnuuy JUISE(Q MOYS O} DAID
|ood 2 ag ||BYS Lyoiym

10 3l 1esh JepuseD

Jad sanip Buluiely ¢ Jo

WU Ul sjediomed

'$810UBad WO JOAIP MOYS puB
Uele 0} Y3NN Ag paunbal Buiuiel] Aues i

[[BYS SIBAID [y

00 0% g sinoy g1 Joi jood peap noy iad 9zg JS00) jeIUay |00d

00°096 $ 0008 $ [ejuay Juawdinby ,,

00 0Chk $ 00§¢E g [ejuay juawdinby ,

SIMOYGY 000Z2'LL $ 00SEs $ 000ogLe ¢ 00009'¢ 3 3s0p Bululedy [ejoy

SIOY $Z 0000SYy ¢ 006G/ $ 00025 L1 ¢ 00096 ) »x | [EUCHEUISIU] 8N0S9yY B

SINOY GL Q0'086'L $ 0069l $ 00002/ $ 00009 3 A 201 10Yd

SINOY 9z 000PL'y $ 00GBE ¢ 0008¥'CL $ 0000l $ « 118 | 181ep uadQ 1avd

Jaquisiy Jad uollng twea] Jaquia dad sabepp Buiulesp Jaquialy 94 uocnduosaq sse|)

juawalinbayy awy| jejol uoiln| sse|n wea| {ejol sabeap Buurei]

Wes ] andsay 2AIg 4NN

10}

}soo Bululea) pesodoud jeuibuigp




o0'80z'L
00°082°S
00°08v°ZL

00°08Z°s
Buiues
104

10

$
$
$

$

Alteng sinoy g -¢ Aeq

Alenp sinoy G ‘Wwooussen sinoy ¢ - z Aeq
j00d sINCY 9 ‘WOOISSBIC SINOY € -1 Ae(]

98IN00 Aep ¢

" 1O Wspnys Buiked Jou Buyipioeq Buipaau AjUQ "YIUS yoBe JO} BUO0
S8SSEIO ¢ UNJ 0 8(qe 08|y H004 ix8] peat-aud o} sjuspris Bulinbas Aq swy (2101 Buidnpal pue JoJoNasul IV Yim Bupiiom wioly aie sbuires

sBuiaeg R T
Buiuesy Jo4 10 coove'e $
pajebipng Ajjleuibluo 0ooriy $
LE g 9 0Zes
Juapnis Jad Juapnis Jad Juapnls Jad juapnys Jad
aul) Auend aun) jooy SWI | WOOY SSe|D 150D UoINng
LL/GE/8 d3SIATY

S1S0J SSVT10 ¥3LVM N3dO 1avd
WVl 3AIQ ¥4AN

sBuneg
LOfjINg Wes| 4o} 180D
payabpng Ajreuiblug



00202 09
0002
00°08¢‘L
00°0Zg‘0L
000002
00°29Z'v2

Buiuies Yiys

UO pue Jolonasu| yum
suonenobau 0} ang
L1-GZ-8 S1S0D Pasinsy

& K K B H B

001922

00°0¢t
00621 L
00910°}

00°20€°89
00°0ve
00°08€°L
00°02Z°LL
00°002°LE
002922

&> &

1S0D [enuuy [B10L

‘shep A)np

[ewou uo pajajdwod
aq pinom Buiuiels |
- sabepy, Buiures |

@ B R

wea] anodsay aAId ¥4INN
lo}
}s09 |enuuy pasodoud

& hH LA

wea] anosay aAIg ¥4INN
10}

}s09 dn-uelg pasodolid

"Iy 0Z$ @ Ajlenuue sinoyg [ejuay |00d
swaoe|dey juswdinbg
aoueusuiew uswdinbg

S3s0) |ejol

[ejuay |00d

|ejusy juswdinbg
uonin] Buiuies|
sabepn Buluied |

juswdinbg
$,1s0D





