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REGULAR MEETING OF THE WATER AND LIGHT COMMISSION 
 

September 28, 2011 
 
Commission President Allwardt called the Regular Meeting of the Water and Light Commission 
to order at 5:00 P.M., with Commissioners Bob Fahrbach and Don Merkes present on roll call.  
Also present were Melanie Krause, Co-General Manager/Business Operations; Dick Sturm, Co-
General Manager/Engineering and Operations; Steve Grenell, Project Engineer; Kristin 
Hubertus, Business Operations Accountant; Lonnie Pichler, Electric and Water Distribution 
Supervisor; Dave Rodriguez, Customer and Utility Services Manager; Jerry Sturm, Water Plant 
Supervisor; and John Teale, Technical Services Engineer. 
 
Those absent were: Commissioners Joe Guidote 
 
In the absence of Commission Secretary Guidote, Commission President Allwardt appointed 
Commissioner Merkes as Secretary for this meeting. 
 
Item II. No one from the Gallery was heard on any topic of public concern to the Utility.   
 
Item III. Motion made by Comm. Allwardt, seconded by Comm. Fahrbach, was unanimous 
on roll call to approve the following: 
A. Minutes of the Regular Meeting of August 24, 2011. 
B. Minutes of the Closed Session of March 23, 2011. 
C. Approve and warrant payments summarized by checks dated Sept. 1 - 28, 2011, which 

includes Net Payroll Voucher Checks, Void O & M Check #042243, and Operation and 
Maintenance Voucher Checks for a total of $718,009.81, and Operation and Maintenance 
Vouchers and Rebates to be paid prior to the next Regular Meeting.  Motion approved 
unanimously on roll call. 

D. Correspondence, as listed. 
Copy of letter dated August 17, 2011, to Kristin Hubertus, Menasha Utilities, from 
Jennifer Wanke, Leaven, re: Contribution to Project Share 
Copy of letter dated August 23, 2011, to Melanie Krause, Menasha Utilities, from Meja 
Maka, WI DNR, re: Safe Drinking Water Funding Eligibility for Approval Tank Demo, 
High Lift Modifications and Water Main 
Copy of letter dated August 23, 2011, to Melanie Krause, Menasha Utilities, from Meja 
Maka, WI DNR, re: Safe Drinking Water Funding Eligibility for Approval of Mains on 
Arthur, Grove, Ida and Eighth Streets 
Copy of letter dated August 30, 2011, to Lindy Eake, Menasha Utilities, from Eric 
O’Connell, re: UW Fox Valley Scholarship 

 Copy of press release dated September 15, 2011, re: Krause and Pichler Individual 
 Achievement Awards 

Copy of Orientation to WPPI Energy Session on October 5, 2011 for any interested 
elected or appointed utility officials and employees 

 
Comm. Merkes congratulated both Melanie Krause and Lonnie Pichler on their WPPI awards. 
 
Commissioner Roush, and Mike King, Post Crescent, arrived at 5:07 pm. 
 
Item IV. August Financial and Operations Statement – Business Operations Accountant 
Hubertus stated there was a significant variance on the purchased power billed, partially due to 
the cost of megawatts budgeted, and the demand in July being much lower. 
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The Water Utility had the highest consumption amount of the year, and did meet budget for this 
month. 
 
After discussion, the Commission accepted the August Financial and Operations Statement as 
presented. 
 
Item V. Claims Against The Utility – there were no claims discussed at this meeting. 
 
Item VI. Purchase Orders over $10,000.00 issued since the last Commission meeting were 
presented for informational purposes. 
 
Item VII. Unfinished Business – there was no unfinished business discussed at this meeting. 
 
Item VIII.  New Business, WPPI Energy Update – Marty Dreischmeier, CFO, WPPI Energy, 
gave an update on key items of the electric industry.  WPPI adopted a three year business plan at 
the end of 2010 and that helped with the leadership transition and provided a road map of where 
the membership wanted WPPI to be heading for the next three years.  WPPI trends have 
followed state trends, and significant renewable resources have been added to the mix meeting 
the 2015 ten percent requirement.  WPPI is still quite competitive and well positioned for the 
future with resources for the next 30 – 40 years to provide stable prices; 95% of WPPI costs are 
for power supply.  WPPI is still very active on the legislative and regulatory fronts both in the 
state and nationally, and continues to promote energy efficiency programs to help customers 
reduce their bill. 
 
Robert H. Fahrbach Resolution of Appreciation – the motion by Comm. Roush, seconded by 
Comm. Merkes, was unanimous to approve the following: 
 

RESOLUTION OF APPRECIATION 
 
 WHEREAS, members of the Menasha Utilities Commission and Utility Management 
desire to record the recognition of Robert H. Fahrbach as a former member of this Commission 
and for his contributions as Commission Vice President; 
 
 WHEREAS, Robert H. Fahrbach has, for five years, faithfully carried out the duties and 
responsibilities as Commissioner and Commission Vice President; 
 
 RESOLVED that the members of the Menasha Utilities Commission and Utility 
Management give formal expression of their association with Commissioner Fahrbach, who was 
held in esteem and respected by his associates for the services he rendered while a member of 
said Commission, and do hereby note in the records such recognition. 
 
 RESOLVED FURTHER, by the Menasha Utilities Commission and Utility Management 
that a copy of this resolution be tendered to Robert H. Fahrbach as recognition of his services 
and as a tribute to him. 
 
Passed and approved this 28th day of September, 2011. 
 
Comm. Allwardt thanked Comm. Fahrbach for the hard work over the past five years, and the 
extra meetings for the bond resolution work-out meetings, and also on the Landlord Ad Hoc 
Committee. 
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Comm. Fahrbach thanked the existing Menasha Utilities Commission, staff, and employees for 
their assistance, expertise, and tenacity over the past five years.  Those years have been some of 
the more difficult times in the existence of the Utility, and have been five challenging years.  
There have been many efforts that have gone into keeping, as well as making, Menasha Utilities 
as asset to our community. 
 
Mr. Sturm, on behalf of staff, also thanked Comm. Fahrbach for the contributions made and help 
given over the past five years; it is greatly appreciated. 
 
Grievance Procedure – Co-General Manager/Business Operations Krause reported that we are 
required under the 2011 Wisconsin Act 10 to establish a grievance procedure by October 1, 
2011, regardless of when the collective bargaining contract expires. 
 
The procedure is similar to the one being proposed at the City, and closely reflects the current 
policy.  Comm. Roush added it should be spelled out more clearly who the impartial hearing 
officer might be, and she is also concerned about the language in paragraph 6 related to what is 
arbitrary and capricious. 
 
The motion by Comm. Roush, seconded by Comm. Fahrbach, was unanimous to approve the 
grievance procedure with the understanding that it may change in the near future. 
 
Marty Dreischmeier and Mike King departed at 6:00 pm. 
 
MEUW District Dinner Meeting – Co-General Manager/Engineering and Operations Sturm 
stated the regional meeting will be held November 2 at Stone Toad in Menasha.  Reservations 
need to be made by October 26. 
 
2012 Water Budget – Mrs. Krause summarized the assumptions and explanations for the cash 
flow situation.  There is an additional industrial customer that will be leaving Menasha next year, 
and the budget is based on 616 million gallons of water consumed for the year, which is a 16.4% 
decrease from where our rates are currently set.  The rate case included in the packet indicates a 
23% rate increase and 20% has been factored in the budget starting in the month of June to be 
conservative.  The larger projects receiving safe drinking water funding were discussed, and all 
investment policies are included in the budget. 
 
Project Engineer Grenell departed at 6:40 pm, and Technical Services Engineer Teale departed at 
7:30 pm. 
 
During the discussion of the individual items, a cost payback analysis for Water Plant Item #9, 
the economic impact on customers concerning the capital needs of the Water Utility (Water Plant 
Item #10), and a more detailed breakdown of the costs per year for Water Plant Item #23 were 
requested. 
 
During the Water Distribution portion, Mayor Merkes noted the City is cutting the road repair 
budget, and it is important to prolong the life of the streets as much as possible. 
 
In the Business Operations, Computer section, for Item #1, more detail on the web site renewal 
was requested, and the priority of Item #15, SCADA Server, was questioned.  More detail was 
also requested on the SCADA Server. 
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After additional discussion on the financial standpoint, the motion was made by Comm. 
Fahrbach to approve the 2012 Water Budget as presented; Comm. Roush seconded the motion.  
On roll call, Commissioners Allwardt, Fahrbach, and Roush voted yes; Commissioner Merkes 
voted no. 
 
Water Rate Case – Mrs. Krause reported the application for a water rate case is ready to be filed 
with the Public Service Commission based on the 2012 budget.  The overall impact on the 
revenue requirement for operational and capital costs is 23%, with the largest portion of the 
increase due to decrease in consumption of 16.4%.  The rate case allows us to recover costs for 
debt, depreciation and PILOT to the City on capital projects included in the budget. 
 
After further discussion, the motion was made by Comm. Roush to authorize filing the rate 
application; Comm. Fahrbach seconded the motion.  On roll call, Commissioners Allwardt, 
Fahrbach, and Roush voted yes; Commissioner Merkes voted no. 
 
Steam Plant Building Utilities Cost Projections for 2012 – Mr. Dick Sturm reviewed the cost 
projections for heating and maintaining the steam plant building.  This item will be forwarded to 
the Common Council to be included in the City budget. 
 
Item IX. Project Reports, Bondholder Settlement and WPPI Energy Transaction – Mrs. 
Krause added the final preparedness hearing is scheduled for December 1, and there was an order 
preliminarily approving the settlement and the order approving the allocation. 
 
Telecommunications Update – there was no additional update at this time. 
 
Water Projects – Mrs. Krause reported the request to approve the financing for the water 
scrapper project will be discussed at the October 17 Common Council meeting. 
 
Item X. Staff Reports – there were no additional questions to any of the staff reports. 
 
Item XI. No one from the Gallery was heard on any items discussed at this Meeting. 
 
Item XII. The motion by Comm. Fahrbach, seconded by Comm. Roush, was unanimously 
approved on roll call to adjourn at 9:00 p.m. 

 
By: MARK L. ALLWARDT   DONALD MERKES 
 President     Acting Secretary 
 
NOTE:  THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED 

UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO 
REVISION. 
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REGULAR MEETING OF THE WATER AND LIGHT COMMISSION 
 

October 19, 2011 
 
 
Commission President Allwardt called the Regular Meeting of the Water and Light Commission 
to order at 5:00 P.M., with Commissioners Joe Guidote, Don Merkes, Joanne Roush, and Dan 
Zelinski present on roll call.  Also present were Melanie Krause, Co-General Manager/Business 
Operations; Dick Sturm, Co-General Manager/Engineering and Operations; Steve Grenell, 
Project Engineer; Kristin Hubertus, Business Operations Accountant; Lonnie Pichler, Electric 
and Water Distribution Supervisor; Jerry Sturm, Water Plant Supervisor; and John Teale, 
Technical Services Engineer. 
 
Those absent were: Dave Rodriguez, Customer and Utility Services Manager; 
 
Item II. No one from the Gallery was heard on any topic of public concern to the Utility. 
 
Item III. Motion made by Comm. Roush, seconded by Comm. Merkes, was unanimous on roll 
call to approve the following: 
A. Approve and warrant payments summarized by checks dated Sept. 29, and Oct. 6 - 19, 

2011, which includes Net Payroll Voucher Checks and Operation and Maintenance 
Voucher Checks for a total of $524,574.20, and Operation and Maintenance Vouchers 
and Rebates to be paid prior to the next Regular Meeting.  Motion approved unanimously 
on roll call. 

 
Item IV. September Financial and Operations Statement – Business Operations Accountant 
Hubertus reported electric consumption decreased 4.17% compared to budget; this trend was the 
same for residential and large industrial customers.  The PCAC was negative for both August 
and September. 
 
Water consumption was down overall 10% compared to budget, and operating revenues were 
under budget. 
 
After discussion, the Commission accepted the September Financial and Operations Statement as 
presented. 
 
Item V. Claims Against The Utility – there were no claims discussed at this meeting. 
 
Item VI. There were no Purchase Orders over $10,000.00 issued since the last Commission. 
 
Item VII. Unfinished Business, Electric Distribution Technician II Job Description – Co-
General Manager Krause stated at this point in time we are not moving forward with this job 
description as originally proposed.  Modifying the contract would actually void it, and that was 
not the intention by creating this position. 
 
Item VIII.  New Business, Election of Commission Officers – the motion by Comm. Merkes, 
seconded by Comm. Roush, was unanimously approved to elect Mark Allwardt as Commission 
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President.  The motion by Comm. Allwardt, seconded by Comm. Guidote, was unanimously 
approved to elect Joanne Roush as Commission Vice President.  The motion by Comm. Roush, 
seconded by Comm. Zelinski, was unanimously approved to elect Joe Guidote as Commission 
Secretary. 
 
Grievance Procedure – Mrs. Krause reported the City Personnel Committee approved the 
grievance policy and intergovernmental agreement on October 17 with a minor revision and it 
will be forwarded to the Common Council for approval at the meeting on November 7.  The 
Commission requested the procedure be placed on the November agenda. 
 
MEUW Management Certification Program Session D – Mrs. Krause stated this session on 
utility accounting will be held December 7 in Wisconsin Dells.  Commissioners Guidote and 
Roush expressed interest in attending. 
 
2012 Electric, Energy Services & Telecommunications Budget – Mrs. Krause reported revisions 
were made to the strategic plan linking items to the budget pages.  She commented the change of 
balance on the 2012 cash flow statement reflects projects being carried over from the 2011 
budget and customer acquisitions planned for 2012. 
 
A fleet listing was distributed for reference when reviewing the Electric Distribution budget. 
 
The Commission requested several items be changed in the Business Operations budget.  They 
were to move Item #3, chairs in the Commission Room, to 2013; remove Item #20, solar 
installation at Fire Station #36 since it is being done in 2011; change Items #21 and 22, flooring 
replacement to $10,800 in 2012 and 2013 with the Commission Room moved to 2013.  They 
also requested the costs for replacement of flooring in each room be brought to the Commission 
for review.  For Item #25, asphalt replacement, the request was made to space these projects out 
into 2013 and 2014. 
 
During discussion of the Telecommunications budget, the recommendation was made to move 
Item #3, Wiscnet Connection to 2013.  Staff was also requested to put together recommendations 
and/or an analysis for business plan services and to change Item #5, Marketing Strategy, to 
business plan for 2012. 
 
The Energy Services budget reflects the agreements with the City for the Koslo and Jefferson 
Parks lighting projects. 
 
The motion by Comm. Merkes, seconded by Comm. Roush, was unanimous on roll call to 
approve the 2012 Electric, Energy Services and Telecommunications budget with the noted 
changes. 
 
Comm. President Allwardt commended staff for the good job and their hard work on putting 
together the budgets for next year given budget constraints. 
 
Item IX. Project Reports, Bondholder Settlement and WPPI Energy Transaction and 
Telecommunications Update – there was nothing further to report at this time. 
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Water Projects – Mrs. Krause reported the water rate case was filed September 29 and the Public 
Service Commission is starting the review process. 
 
Item X. Staff Reports – there were no additional questions to any of the reports. 
 
Item XI. No one from the Gallery was heard on any items discussed at this Meeting. 
 
Item XII. The motion by Comm. Merkes, seconded by Comm. Guidote, was unanimously 
approved on roll call to adjourn at 8:45 p.m. 

 

 
By: MARK L. ALLWARDT    JOSEPH P. GUIDOTE 
 President      Secretary 
 
NOTE:  THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED 

UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO 
REVISION. 


