
City of Menasha ● Health Department

316 Racine Street ● Menasha, Wisconsin 54952-2337 ● Phone (920) 967-3520 ● Fax (920) 967-5247 
www.cityofmenasha-wi.gov 

 

 

 
 

 
 

PUBLIC WORKS / PARKS DEPARTMENT SAFETY COMMITTEE 
November 30, 2010  

MINUTES 

 
Meeting called to order at 9:05 AM  
 
Present:  Jim Julius, Mark Radtke, Adam Alix, Corey Gordon, Todd Drew, Ken Popelka, 
Vince Maas, Tim Jacobson, Sue Nett, Pamela Captain, Mike Resch (substituting for Bill 
Basler Sr.)   
 
Absent: Bill Basler Sr., Brian Tungate, Ken Popelka   
 
 
Approval of Minutes – Motion to approve minutes from the October 26, 2010 meeting 
made by M. Radtke second V. Maas.   
 

A. Old Business  
 

1. EOEP Maps – Jefferson Park Bathhouse in process. 
2. Recycle Truck – No options were presented re: the issue previously 

brought to the committee. Alterations to the equipment would impact 
warranty and manufacturer specifications. Possible rotation options could 
be looked into.   

 
C.  New Business 

 
1. Monthly Safety Topic – “You must investigate to correct the mistake” 

was distributed and discussed.  
2. Injury Review –  Two injuries reported  

• DPW employee twisted knee stepping down off of the garbage 
truck onto a metal gate. Extenuating circumstances cited as the 
dumpster position was difficult to access. Same employee re-
twisted the same knee the following day by stepping on a large 
branch and later the same day stepped on a piece of wood which 
was dropped and fell in his path. Suggestions from the committee 
were that if possible the dumpster should be relocated if possible 
and also that he be more aware of his surroundings. 

• Parks employee injured his back while trying to pick up stairs. 
Suggestions from the committee were to ask for assistance when 
lifting a large awkward item. Supervisor reinforced proper lifting 
techniques provided in training.  

3. Other new items for discussion – P. Captain brought up issue related 
to witnessing an employee in a City vehicle not following general motor 
vehicle regulations. Committee agreed that City employees driving City 



vehicles must abide by all motor vehicle regulations and should set the 
example for other drivers. Issue was relayed to those in attendance and 
to be reinforced in their departments with employees who use City 
vehicles.  
 
Another issue was raised by T. Jacobson regarding discipline for blatant 
violations of safety policy and procedures. T. Drew stated that he would 
consult with B. Rank at CVMIC regarding other municipalities who may 
have policies. T. Drew also stated that historically immediate supervisors 
and department head would handle disciplinary actions for injuries / 
issues which are result from failure to follow in place policies.  
 

D.     Training  
 

1. Status of Computer Trainings – T. Drew requested that employees be 
reminded to complete trainings.  

2. Chain Saw Training – Consensus of attendees was that the training was very 
good. Additional interest was raised regarding having hands on training. T. 
Drew to research other options with DNR, etc.  

3. Other training suggestions- Committee discussed the need for a practical re-
fresher on proper lifting techniques given recent injuries resulting from poor 
lifting techniques. Specific tasks such as manhole castings, push vs. pull of 
dumpsters, partner lifting and consideration of engineering options vs. 
manual lifting will be included in this training. T. Drew to consult B. Rank 
CVMIC to schedule training in early 2011.   
 

E. Adjourn: Motion P. Captain second by  J. Julius @ 9:55 AM  
 
 
 
 
 
 
 
 

   
 
 


