
D R A F T 

MINUTES OF REGULAR MEETING 

ELISHA D. SMITH PUBLIC LIBRARY TRUSTEES 

January 20, 2011 
 
Call to order at 4:01 p.m. by President Enos 
Present:  Eisen, Enos, Murray, Wicihowski, Wisneski 
Absent:  Brunette, Derouin, Werley 
Also present: Director Saecker, K. Seefeldt (Administrative Assistant), Cate Brandt (Head of 
Circulation Services), Kathy Beson (Head of Children’s Services), Joe Bongers (Head of Adult and 
Technical Services) 
 
Authorization of Bills 
1. Motion to authorize payment of the December list of bills from the 2010 budget and the January 

list of bills from the 2011 budget by Eisen, seconded by Wisneski, and carried unanimously. 
 
Consent Business 
2. Approve minutes from the Library Board meeting of December 16, 2010 
 
Motion 
Motion to approve minutes from the Library Board meeting of December 16, 2010 by Wisneski, 
seconded by Wicihowski, and carried unanimously. 
 
Director’s Report/Information Items 
3. Statistics.  Circulation statistics were down 9.6% overall.  Declines in lending are currently being 

seen by libraries throughout the state. These figures still keep the library ahead of where it was 3 
years ago.  Library usage is changing due to ebooks and streaming music and video. Winnefox 
Library System recently provided circulation totals and comparisons for 2010.  Our circulation 
was down by 1.7% from the record year of 2009. 

4. Endowment Donations.  We received a donation of $1,000 from Dr. Jenna Owens for general 
library use.  We also received $100 from the Steve Dorosz family.  The Fox River Valley 
Threatre Co. donated $25 toward meeting room use. 

5. Liz Derouin’s Resignation. Liz Derouin has resigned her position on the library board for 
personal reasons.  Board members were asked to submit their recommendations for her 
replacement to the mayor his consideration. 

6. Notary Service.  Our notary services have been very well received by the community.  In 2010, 
Kris Seefeldt notarized signatures on 51 documents.  No fees were charged for this service. 

7. WiLS Workflow Analysis of Technical Services Department.  In December, we requested 
Wisconsin Library Services (WiLS) to do a workflow analysis for our Technical Services 
Department.  In 2010, we had a decrease in staffing hours in that department.  We asked WiLS to 
address that decrease and to offer ideas for streamlining how we process our materials. Their 
recommendations will be addressed in 2011. 



8. Marketing Ideas for Children’s Services.  Director Saecker recently met with staff in the 
Children’s Department to discuss marketing ideas to maximize circulation.  

9. February Board Meeting. The February Library Board meeting will be held in the Co. E Room.  
The Friends will be using the Gegan Room for their book sale. 

10. Library Year.  Board members were given copies of the Library Year for 2011.  Director Saecker 
reminded them that there could be some deviations from this schedule, especially with items such 
as the budget process. 

11. Library Legislative Day.  Board members were encouraged to attend Library Legislative Day on 
February 22 in Madison.  The library office will handle registrations.  All registration fees and 
meal and mileage costs will be paid by the library. 

 
Discussion/Action Items 
12. Appointment to Board Committee. President Enos appointed Patrick Murray to the Building & 

Grounds Committee.  Paul Eisen was asked to move to the Finance Committee.  
Motion 
Motion to adjourn into closed executive session pursuant to WI Statute 19.85(1)(c) for the purpose of 
considering promotion, compensation or performance evaluation of employees by Eisen, seconded by 
Wicihowski.  Motion approved on a roll call vote with five members voting in favor and none 
opposed.  
 
Cate Brandt, Kathy Beson and Joe Bongers left the meeting. 
 
13. Accessing Earned Time.  Discussion of this personnel matter ensued. 
 
Motion 
Motion to adjourn the closed session and reconvene in open session at 4:45 p.m. by Wisneski, 
seconded by Murray.  Motion approved on a roll call vote with five members voted in favor and none 
opposed. 
 
Brandt, Beson and Bongers returned to the meeting. 
 
Motion 
Motion to make a single exception to library policy enabling an employee to have access to their 
2011 vacation and sick leave time by Enos, seconded by Murray, and motion carried. 
 
14. Director’s Resignation.  Director Saecker announced her resignation.  She has accepted the 

position of Assistant Director at Appleton Public Library.  Her final day of employment here 
will be February 25.  Upon accepting her resignation, the board congratulated her on her new 
position.   
Discussion pertaining to the creation of a Search Committee and management of the library 
during the search process ensued.  Dir. Saecker recommended that staff be included on the 
Search Committee.  There was a consensus to initially form an Ad Hoc Committee made up 
of three library board members.  Their responsibility will be to initiate a plan for the search 
and to select additional committee members. These individuals will also act as board 
representatives on the new Search Committee.    



Dir. Saecker informed the board of an inquiry she received recently concerning the prospect 
of merging the Menasha and Neenah libraries.  There was a consensus to refer this matter to 
the Ad Hoc Committee.  

15. 2011 Fox Cities Book Festival.  Director Saecker recommended that we support the Fox 
Cities Book Festival again with a $500 donation from our Endowment Fund.  The dates for 
this year’s festival are April 11-17. 

Motion 
Motion to approve a donation of $500 from the Endowment Fund to the Fox Cities Book Festival 
by Eisen, seconded by Wicihowski, and carried unanimously. 
 
16. Trustee Essentials #5 and #19.  President Enos briefly summarized chapters regarding the 

process of hiring a library director and the director’s certification process. 
 
Motion to adjourn the meeting at 5:12 p.m. by Wicihowski, seconded by Eisen, and carried 
unanimously. 
 
Future meeting dates 
The next regular board meeting will be held in the Co. E Room on Thursday, February 17, 2011 at 
4:00 p.m. 
 
Respectfully submitted, 
Paul Eisen, Secretary 
Kris Seefeldt, Recording Secretary 
 


