NEENAH-MENASHA SEWERAGE COMMISSION

Reqular Meeting
Tuesday June 29, 2010
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Meeting was called to order by Commission President William Zeli ﬁ E gﬁ 8:00 a.m.

Present: Commissioners Gordon Falck, Tim Hamblin, Wi
Dale Youngquist, Kathy Bauer, William Zehns

ﬁf ) H ’élegm Raymond Zielinski,
Accountant Roger Voigt, Attorney John Thl@%gs ‘

anageg‘é andall Much,
il

Also Present: Rob Franck, Paul Much (MCO); Mike @ambs (Waverly) To Eg&;spert Chad
Oisen (McMahon), Jeff Waidvogel (Waldvogel Tg‘%% {g/ g (Post Crescé
|

Motion made by Commissioner Raymond Zielinski,

ommissioner Dale Youngquist
to approve the minutes of the Regular Meeting of May . Motion carned unanimously.
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Correspondence %g
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) R to Wllhamlﬁélmskl NMSC President.
ty Score — 98.479 (#12 on funding list).
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"téﬁ'ten; ifor the month of May 2010. After

de b % :melssxoner Raymond Zielinski, seconded by Commissioner Dale
acce f|n g%%?tatements for the month of May and place it on file. Motion
|

H
3 z%i;zgii !
Accoun g ongt requeste f‘i_ ommiss i)’ﬁer input prior to beginning the budget process for the
2011 NM rgdget Commis |

M

Accountant!}a gt presen
o

w

discussio

Youn
carr% animously. x !1

oners discussed the replacement fund, depreciation fund, debt
financing, an ating an ting fund surplus account. It was a general feeling that the
replacement an reC|

5 N unds should be increased around 5% and an operating fund
surplus account shﬂ%gﬁ %g established and funded over a 5 year period.

Accountant Voigt presented proposed rates for Flow, B.O.D., and Suspended Solids for the 3™
quarter 2010. After discussion, motion made by Commnssuoner Dale Youngquist, seconded by
Commissioner Raymond Zielinski to approve the 3™ quarter 2010 rates for Flow, B.O.D. and
Suspended Solids as proposed. Motion carried unanimously. The 3™ quarter rates are: Flow -
$225.11/million gallons, BOD - $0.2802/pound, S.S. - $0.1400/pound.

T Ee

Accountant Voigt presented MCO Invoices #14574, #14610, and #14606 in the amounts of
$119,150.00, $353.84 and $111.12. After discussion, motion made by Commissioner Raymond
Zielinski, seconded by Commissioner Dale Youngquist to approve for payment MCO Invoices



June 29, 2010
Regular Meeting
Page 2

#14574, #14610, and #14606 and to pay the invoices after July 1, 2010. Motion carried
unanimously.

Accountant Voigt presented the Accountants Report for the month of May. MCO generated
$6,257 in income to the Commission in May. After discussion; motion by Commissioner Dale

Youngquist, seconded by Commissioner Kathy Bauer to accept the Accountants Report for the
month of May 2010. Motion carried unanimously.

§4 #40903 and #40904 in the
tion made by Commissioner

Accountant Voigt presented for payment McMAHON invoices #g
§§
prov % g payment invoices

amounts of $2,210.07, $14,330.76 and $71.15. After discuss

Dale Youngquist, seconded by Commissioner Kathy Bauert g}

#41154, #40903 and #40904. Motion carried unammouE N %zgg '
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Manager Much presented and discussed the opera ting report f ﬁ%@e month of Ma!
p|ant is operating well The engine generator is do i

sue with a transformer
thylene Ievels in the oil wh|ch
indicates a possible issue with the unltﬁg[
the possible cause; a replacement tran:

radls
t%} transformer will}
%jv% expected

Operations, Engineering, Planning

) st between $18,000 to $22,000.

the poweyg st adjustment is calculated.
Zlell seconded by Commissioner

3 3% ﬁ ﬁf Ma '2010. Motion carried
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Accountant Voigt reported further mforn'%% ion on
After discussion, motion made by Commi Siener ﬁ%@
Dale Youngquist to accept t erating re for th‘%
unanimously. g %igﬂﬁi% 5? % b
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Manager Much discug

d the 2009 @emphanc Maintenance Annual Report (CMAR). The
wastewater treatme titacility recei edi ia grade “A all categories in this report. As part of this
report, the Commission| lll need%tﬁ ppjrcve the me:luded Compliance Maintenance Resolution,
NMSC Resol 2010- 3;% *z a@d;ﬁb‘ﬁ‘ai %&é&g ;eqwred of the Commission regarding any
i i é@? rm eré s:on motion g}e by Commissioner Dale Youngquist,
sior ond Zielinski to approve Compliance Maintenance Resolution,
§ !\/Iotlo rried unanimously.

ﬁh

h sting —ﬁaestlng was performed on the centrifuge sludge and belt
J& i i ":3: é?ear Electro-Dewatering equipment. There will be an open house
later this 0 demons rate the unit. The Commissioners are invited to the demonstration.
Screw Pumps rogeni SU’Ide has opened up cracks in the screw bay concrete. There are a

couple of method E ﬁ— ﬁ1ese cracks. The cracks can be repaired with an epoxy injection.
u

t
This method is used ‘} ctural repairs; it is a long term fix and is the most expensive at
$98,500. The cracks in'the cement are not structural issues. A second method to repair the
cracks is to route the cracks and apply an epoxy in the joint. This type of repair is used for non-
structural cracks. Pricing was received from Norcon Corporation and Crane Engineering. Norcon
Corporation’s price to repair the cracks in this manner is $27,674. The price from Crane
Engineering would be to only fill the cracks and apply a sealer for $14,000. Additional costs will
also be incurred to paint the troughs in the screw bays and the sidewalls using a 2 part coating
system. The price received for painting the troughs and sidewalls totaled $88,000. After
discussion, motion by Commissioner Dale Youngquist, seconded by Commissioner Kathy Bauer
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to approve and proceed with the quote from Norcon Corporation to route the cracks and apply
epoxy to the joints at a cost not to exceed $30,000 and to approve the blasting and two part

coating of the screw pump troughs and sidewalls at a cost not to exceed $90,000. Motion
carried unanimously.

Manager Much and Attorney John Thiel discussed a homeowner request at 808 Milwaukee
Street, Menasha, for a variance to build a garage or car port that woul %ﬁncroach on NMSC
property. Discussion ensued; it is recommended that the Commlssmé % ould not approve this
request since it is a request to build on Commission owned prope J After discussion, motion
made by Commissioner Raymond Zielinski, seconded by Comm@s r Tim Hamblin to deny
the request of the property owner at 808 Milwaukee Street, M@h“ashaﬁg fa variance to build on
Commission owned property. Motion carried unammouz gggi a %
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Interceptor ownership. Manager Much reportedgi |

e hasn oe :
Biosolids Management. Chad Olsen p g(—% nted and disctl %a his written report with the
Commission. Items discussed include @g Farms and i ég ng building and Gizmo Farms

%k Creek for a building site and
i ig%g Other items discussed
own of Greenville and the
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interest in extending current contract; praperty m; tQ Town of Bl
spreading sites; revised costs estimates fé unldméi%é% age b
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included the site at the land l?
Greenville Town Board. gﬁ%!i 3 ﬁ%?%% %iz i
e e zonlly
lissioner Rayhgénd Zieli seconded by Commissioner Dale Youngquist

session pu ﬁ nt to Wis. i%15 § 19.85(1)(g) to confer and review written
@Iegaé t he Commlssmn as to litigation strategy and status of

iy
sties

Motion made by Cosm
to convene into clo:
and/or oral Iegal advice

matters con the I3 §‘ it(s) o mnﬁf gii( ﬁ‘}" | ggd to as the Fox River litigation and a separate
and distingtimiat E?@ 0 otice of Claim gi%lved by the Commission from the Town of
NeenafyiSdnitary is! i ; h requests reimbursement of funds. Motion carried

una {‘i*a sly by Comm: i m Helein, Raymond Zielinski, Kathy Bauer, Gordon Falck,
Tim lin, Dale Youn t. Meg %ﬂg convened into closed session at 9:38 am.

iby Commissioner Dale Youngquist, seconded by Commissioner
Raymond Zi hl to adjourri the closed session and return in regular open session. Motion

carried unanim glg by Comt issioners William Helem Raymond Zielinski, Tim Hamblm Gordon
Falck Dale Youn %Qﬁ% ;ﬁ% ]
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After Qj%ﬁ@; motion

Vouchers

After discussion, motion made by Commissioner Raymond Zielinski, seconded by Commissioner
Dale Youngquist to approve operating and payroll fund vouchers #131662 through #131721 in
the amount of $774,182.79 for the month of May. Motion carried unanimously.



June 29, 2010
Regular Meeting
Page 4

Motion made by Commissioner Raymond Zielinski, seconded by Commissioner Tim Hamblin to
adjourn the meeting. Motion carried unanimously. Meeting adjourned at 9:52 a.m.

President Secretary
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THE NEXT REGULAR MEETING IS SCHEDULED FOR TUE S%’?\YEJULY 27™, 2010.
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