NEENAH-MENASHA SEWERAGE COMMISSION

Reqgular Meeting
Tuesday May 25, 2010

Meeting was called to order by Commission President William Zelinski at 8:00 a.m.

Present: Commissioners Gordon Falck, Tim Hamblin, William b Raymond Zielinski,
Dale Youngquist, Kathy Bauer, William Zelinski; Mjﬁ Randall Much,

Accountant Roger Voigt. gg‘m!!av eur
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Also Present: Rob Franck, Paul Much (MCO); Mike Sa
Olsen (McMahon), Jeff Waldvogel & son (Waldvogel ﬁh
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There was no correspondence to be df%

Budget, Finance, Personnel

. balance. Accountant Voigt reported the semi-
ine 1%, The payment is about $75,000.

annual bond interest
; tioned the NMSC generally running a low or

Commissioner Dale

negative operating cas E:»s%, * MSC should look at creating an operations
fund reseryg ree to fi ? Iberiod. The subject will be discussed further
during thg gcess. After dlscussmn motion made by Commissioner Dale
Youn ioner Raymond Zielinski to accept the financial statements for
the A

file i Motion carried unanimously.

Account l% Moigt presenterﬁ g
@599.73 and $

$119,149.
Youngquist, s § )
#14493, #14530,%
unanimously.

Accountant Voigt presented the Accountants Report for the month of April. A CD matured on
Friday at Prospera Credit Union. These funds are for the Bond Reserve. The money from this

- CD will be transferred to First National Bank — Fox Valley and invested in the CDARS account.
The money will be deposited for a three year period at 2.02%. MCO generated $2,968 in income
to the Commission in April. After discussion; motion by Commissioner Dale Youngquist,
seconded by Commissioner William Helein to accept the Accountants Report for the month of
April 2010. Motion carried unanimously.
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Accountant Voigt presented for payment McMAHON invoices #40674 and #40504 in the
amounts of $622.00 and $4,728.93. After discussion, motion made by Commissioner Dale
Youngquist, seconded by Commissioner Raymond Zielinski to approve for payment invoices
#40674 and #40504. Motion carried unanimously.

Operations, Engineering, Planning

giﬁi%‘m of April 2010. The
ranck reported the engine
ity in the evenings to

Manager Much presented and discussed the operating report fort
plant is operating well. The engine generator continues to run.
is running at 95% capacity during the day and is running at 6

insure sufficient methane gas levels to keep the sludge dige

Commissioner Tim Hamblin to accept the operat
carried unanimously.

created showing three years of values gnipid
plant sizing seems to look okay for future|p;
also looks to be okay. Suspended Solids dgt;
the plant is handling the cap
Kispert also discussed t
the units. The project

motors is significant}yi ¢t
except for the gear

Flow data indicate the current
)ws the current plant capacity
difigs that are of concern, but
oving most of the solids. Tom
the screw ipui %o refurbish, rebuild or replace
ish the s pumps is $694,229 — the cost to rebuild the
Bltying ne e projected cost to do a complete rebuild,

’ i Tom po to the Commissioners that only one

Facility Plan Process - Tom Kispert f"Q@E i

gbut it is still within recommended

Jmp station system is projected to be $1, 905 000. The dollar
:hgineering Sales. Late Monday new quote options were

Jjinipor adjustments in them that could reduce the projected
8 nps by $1,900 to $3,900. The costs are based on

gt a time. Commissioners Dale Youngquist and Kathy Bauer
elthe different plant processes that are being discussed to help
1g of what is being discussed and how this ties together. Setting
)isee these items is suggested. The best days for holding a tour in the
L elther a Monday or Thursday. The Commissioners will be notified when a
date for a tour is set. After discussion, motion made by Commissioner Dale Youngquist,
seconded by Commissioner Kathy Bauer to approve in proceeding with the screw pump
refurbishing at a cost not to exceed $695,000. Motion carried unanimously.

Old Business

Interceptor ownership. Manager Much reported that he has no new information to report at this
time.
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Biosolids Management. Chad Olsen distributed and discussed a report on the Biosolids
Handling & Storage Options Update. Chad discussed the background information and the
options looked at to date. The requirements for a storage building were discussed; farmers are
now looking at granting access for land application during the fall season. This will result in a
building being sized to handle one year of storage compared to the DNR required 180-day
storage. The building needs to be sized at 65,000 square feet. Curr%}uilding cost estimates
are at $55 - $60 per square foot. The location for the building sites\Wé¥e also discussed
including estimated costs for hauling and building costs. All cos es are based on the
Commission sludge dewatering to improve from the current 1 g /

i solids to 25% solids.
Chad will be requesting to put a plan together to obtain prickﬂ ructlon firms for
building costs. ﬁ :

I
Ld the Commlssmnm ﬁi ntil June 10 to
Attorney John Thiel. r{

Town of Neenah S.D. #2 claim. Accountant Voigt
issue a response. This is being handled by the N

New Business

President William Zelinski received a relgue % e of the June Commission meeting.
The Commission discussed movin th hefldune 15" or June 29™. After
discussion, it was decided June 29" ( _ ion made by Commissioner
Raymond Zielinski, seconded by Comm|s _ "
Meeting to June 29 2010 ﬁﬂmgo am. Motig

be di

L

After di ion, m g ommissioner Dale Youngquist, seconded by Commissioner
Ray i d Zielinski to a ¥ ve o ing and payroll fund vouchers #131611 through #131661 in
the a tof $282,255.04|for the %&b of April. Motion carried unanimously.

Motion m u%l Comm|SS|o ' Raymond Zielinski, seconded by Commissioner William Helein to
adjourn the g Motioni¢arried unanimously. Meeting adjourned at 9:45 a.m.

President Secretary

THE NEXT REGULAR MEETING DATE HAS BEEN CHANGED

THE NEXT REGULAR MEETING 1S SCHEDULED FOR TUESDAY JUNE 29™, 2010.




