NEENAH-MENASHA SEWERAGE COMMISSION

. Regular Meeting _
- Tuesday October 26, 2010

- Meeting was called to order by Commission President William Zel%ns;k_%;éffi:OG a.m.

Present:  Commissioners Raymond Zielinski, William Helei_h,:ikéihy_ﬁauer, Dale Youngquist
William Zelinski; Manager Randall Much, Accalintant Roger Voigt, Attorney John
Thiel. i

Excused:  Commissioners Tim Hamblin, Go;'dop-_.ﬁafck.

Also Present:  Paul Much, Rob Franck (MCOfﬁ'M;lﬁo_Sambs:(

\/\f@averéy); Tom Kispert, Chad
Olsen (McMahon); Mike King (Post-Crescent), ;

losed Session of September 28, 2010 were discussed.
Motion made by Commissioner Raymond Zielinski, seconded by Commissioner Kathy Bauer to
approve the minutes of the Regular Meet g aﬁd';‘tlije;’(}lfosed Session of September 28, 2010.

Motion carried unanimously.

A. October 11, 201
Neenah..

RE: Financing, J\EMSC wiéjétiewater treatment plant upgrade.

letter from andall Much, NMSC to Mayor George Scherck, City of

‘Budget, Finance, Personinel |

2::'}f_,\/oigfi pregenteﬂcilf’ﬁgg finanbi’éﬁ? statements for the month of September 2010. The

plant operations are currentlj?;dperaﬁng with an income surplus. A recommendation will be made
to have a billing adjustment on the December billing. After discussion, motion made by

Commissioner Dale Youngquist, seconded by Commissioner Raymond Zielinski to accept the
financial statements for thé month of September and place it on file. Motion carried
~unanimously.

Accountant Voigt discussed the request to make a billing adjustment on the December billing to
the contract users. Sufficient revenues have been received relating to the operating portion of
the budget that would allow the NMSC not to include this portion on the billings for December.
The contract users would still be billed for the Capital, Replacement, and Depreciation portion of
the December billing. After discussion, motion by Commissioner Dale Youngquist, seconded by
-Commissioner Raymond Zielinski to approve making an adjustment to the December billing and
reduce the billing for any charges related to operations. Molion carried unanimously.
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BManager Much discussed with the Commission a request by MCO to install a MCO phone line at
the wastewater treatment facility. All costs for this phone line and costs to install this line would
be paid by MCO. After discussion, motion made by Commissioner Dale Youngquist, seconded
by Commissioner Kathy Bauer to approve the request by MCO fo instail a phone line at the
wastewater treatment facility with MCO responsible for all costs associated with this phone line.
iotion carried unanimously.

Accountant Woigt presented MCO Invoices #14807, #14960, and #149&? in the amounts of
$119,150.00, $902.84 and $172.66. After discussion, motlorz made by Commissioner Dale
Youngquist, seconded by Commissioner Raymond Zielinski to appieve for payment MCO
Invoices #14907, #14960, and #14957 and to pay the i invoices after %\Eovember 1, 2010. Motion
carried unansmously.

Accountant Voigt presented the Accountants Report for the month of September Accountant
Voigt repartexd on the reinvestment of maturing CDARS. MCO generated $9,500 in income to
the Commission in September. After discussion of the Accountams Report; motion- by
Commissioner Dale Youngaquist, seconded by Commsa%iom Wi [Ham Helein to accept the
Accountants Report for the month of September 2010, Mot.en carried unammously

amounts of 511, 6?6 2‘5 and $1,0566.25. .'Aﬂ er di scusm;on rnofnors made by Comml sioner
Raymond Zistinski, seconded by Commtssmner Dale: Youngquzqt ‘to approve for payment
invoices #42465 and #4)466 Motion carried Lman*mausiy [E

insurance carriers in the insurance, :_m'asket The rcanewal of the business insurance will be
scheduled for the Novem.)(,r mee*t

Gpem%lws b:nqmeermq, PEanﬂmq

Manage, Mw:*h presented and d scussed the operating report for the month of September 2010.
Fveryﬁhmg ; running wp%l wth no xssueo T he rebuilding of the screw pumps started yesterday,
transformer has men mstall@d the startup of the generator was planned for today but is being
postponed until the weather | lmproves After discussion, motion made by Commissioner Dale
Youngquist, Secended by Commissioner Raymond Zielinski to accept the operating report for the
month of Se ptember 201{} Motlon carried unanimously.

Tom Kispert d;stﬂbutad and discussed the Wastewater Facilities Plan report. Discussion ensued
on various ifems such as: primary clarifiers and blending issues when flows exceed 43 mgd;
activated sludge and replacing blowers; disinfection and continuing to use a sodium hypochlorite
generation system; the cost effective analysis of various components,; and the opinion of '
probable construction costs. Commissioners also questioned and discussed the potential of
upcoming pirwsphorous regulations and how it will fit into the facility plan.
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Old Business

in’imceptor ownersh ip. Manager Much reported that he has no new mformatzon to repor% at this
time.

Biosolids Management. Chad Olsen reported that numbera have been refined on the present
worth analysis and will be discussed further in the closed session.

Motion made by Commissioner Dale Youngquist, seconded by Commissioner William Helein to
convene into closed session pursuant to Wis. Stats. § 19, 83( )(q) to confer and review written
and/or oral legal advice by legal counsel to the Commissionas to ittrga’uon strategy and status of
matters concerning the fawsuit(s) commonly referred to as the Fox River htzgatlon and the Town
of Neenah Sanitary #2 lawsuit and pursuant to Wis. Stata § 19. 85(1)(e) todiscuss contracts
affecting portionss of the sewerage treatment process which invoives the mve%tment and
spanding. of public funds and competitive and barga ining reasons require a closed: ‘session to
discuss contract clauses o be submitted to vendors 1o best serve the public interest *Motion
carried unanimously by Commissioners Raymond Zselmskl V\llli;am Helein, Kathy Bauer Dale
Youngquast Meeting convened info (:Eosod session at 9: E)8 ‘m:."

After discussions, motion made by Commiss;oner Raymond Zt@hnskl seconded by
Commissioner Dale Youngquist to ad;eum the closed session and return in regular open
session. Motion camied unanimously by Commsssroners Raymomd zﬁ;elmskz William Helein,
Kathy Bauer, Dale Youngqu:st The Commi *s on retumed toRegular open session at 10: 02 am.

Youchers

Motion made by Cammisazoner Dak, Yaungquzst sevonded by Commissioner Raymond Zielinski
to approve operating smd payroll fumi vauchers #131890 through #131967 in the amount of
$708,322. ‘H for, ih@ monith of Smiembw Mahon mmed unanimously.

Motion madﬁ, by Comm" sioner Raymond Zielinski, seconded by Commissioner Dale Youngquist
to adjeurrz ihe meeting. i _hon Q&rned unanimously. Meeting adjourned at 10:04 a.m.

President 1 Secretary

THE NEXT REGULAR MEETING IS SCHEDULED FOR TUESDAY NOVEMBER 23, 2010,



