Elisha D. Smith Public Library
Finance Committee
Monday, April 26™ 2010 at 9:00 am
Minutes
Present: John Nebel, Rick Carlson, Paul Eisen, Kathy Wichihowski, and Director Saecker.
The meeting was called to order at 9:04 am.

Trustee Nebel thanked the staff for the room booking and set up. He shared a cartoon which helped
make his point that libraries are no longer just about books like they once were. He said that the same
is true of public and private funds; more private funds are necessary now than once were.

Trustee Nebel also spoke about Trustee Essentials and that the third leg of the library stool is private
funding. He spoke for the need for transparency and ease of understanding in the budget so that
everyone has a better understanding of where the money is being spent. He also emphasized the need
for the library to tell its story as a vital part of the fundraising effort.

Trustee Nebel spoke about the history of fundraising at the library and how it was often for a special
event. He mentioned the fund raising that was done for the art in the Children’s Room as one specific
example of the library fundraising. Director Saecker spoke about the grants the library receives and the
relationships the library has with organizations and companies in the community. Trustee Eisen
requested that Director Saecker inventory the current donors so that there is better understanding of
what is currently being done for fundraising.

Trustee Nebel proposed that the library build a plan for fundraising. Trustee Wicihowski suggested that
there needs to be staff involvement in the process. Trustee Eisen reiterated the need for an inventory,
saying that it needed to be completed before a plan could be drafted. He also suggested that the donor
list for the building project be used as well. Trustee Nebel mentioned that we need a plan for how
income is coming into the library. He went on to refer to Trustee Carlson’s opinion that the director do
the fundraising rather than the Board. Discussion of the fundraising plan continued.

Trustee Eisen moved that the discussion be tabled until after the inventory is completed. Motion failed
for lack of a second.

Trustee Carlson agreed that the Board needs to understand the history of fundraising at the library and
have the inventory in order to formulate a plan.

Trustee Nebel spoke of his previous experience and success with fundraising large amounts of money.
He said that a good fundraising plan involves deep and comprehensive planning. It is about building
relationships and having resources on hand to tap when needed. He again emphasized the need for a
story to tell.



Trustee Nebel went on to speak to the importance of having a Marketing Plan in place before a
Fundraising Plan is drafted. He asked what staff might be involved. Director Saecker answered that it
would be up to her discretion to decide that and that she would also be involved in drafting any plans.

Trustee Wicihowski reiterated the need for the group to meet to discuss this further with the historical
perspective in hand.

Trustee Nebel had spoken via phone to Marcy Heim about whether it was advisable to hire a staff
member specifically for fund raising. He agreed with her that it would be financially difficult and not
ideal.

Trustee Carlson spoke to the need to bring in someone to help us package our library for fundraising.
Trustee Nebel presented the steps in preparing a Marketing Plan.
Trustee Eisen called for the group to move on to the rest of the agenda.

Trustee Carlson returned to the subject of someone helping the library package themselves. He
suggested Mike Vanthull who will be helping the School District with their grant funds. Trustee Carlson
will contact Mr. Vanthull to see if he will be willing to aid us. He will be invited to speak before the
entire Board. Trustee Nebel suggested it might be appropriate for Mr. Vanthull to speak with him
separately, but it was decided by consensus that he speak with the entire board first.

Director Saecker mentioned her concerns about the Finance Committee taking on the marketing issue in
addition to their normal duties. She asked for a Marketing Committee to be formed to handle the
creation of a Marketing Plan. There was consensus that this be done.

Trustee Eisen presented a letter to the committee speaking to his concerns about the right of the
County to appoint an additional board member. Director Saecker explained that this information was
shared with the County Exec every year via Winnefox. Trustee Eisen suggested it could be a way to tie
our library board more closely with the Winnefox Board. He said it would also be politically savvy to
have more members from the Town of Menasha to help with perceived funding issues there.
Discussion of whether it would be advantageous for the library board to have an additional member
ensued. There was consensus that it be placed on the full board agenda for discussion.

Trustee Eisen voiced his concerns that the Endowment was not reflected in the budget draft from 2010.
Director Saecker assured him that the suggested changes that the full Board had decided upon would be
part of the 2011 budget draft. Trustee Eisen suggested that the Endowment be fully represented as
more than a footnote. Director Saecker agreed to see what she could incorporate into the budget for
the Board.

Trustee Carlson left the meeting at 10:25.



Director Saecker spoke of the tough year libraries are having across the country. She also reported that
the 2011 MOE number will be an increase over the figure from 2010. This may cause concern on the
part of the City Council who will probably be looking for the number to go down.

Motion by Nebel, seconded by Eisen to adjourn at 10:35.

Respectfully submitted,

Tasha Saecker



