NEENAH-MENASHA SEWERAGE COMMISSION

Requiar Meeting
Tuesday August 24, 2010

Meeting was called to order by Commission President William Zelins}%_i@z'é{B:OO a.m.

Present: Commissioners Gordon Falck, Tim Hamblin, Raym'o”.:" Zielinski, William Helein,

Kathy Bauer, Dale Youngquist, William Zelinski; Manager Randall Much,
Accountant Roger Voigt, Attorney John Thlel

Also Present: Paul Much, Rob Franck (MCO); Make Sambs (Waverty) Tom Ktspert

(McMahon); Jim Potratz (Gizmo Farms); Tom Sto el. Attorney Pam Captam (Menasha) Attorney
Jim Godlewski (Neenah). I L .

Minutes of the Regular Meeting of July 27, 2010 were dis‘ sed. It was requested to have the
date of July 24 inserted in the Operations Report to specify the date of a plant overfiow. -After
discussion, motion made by Commissioner: Raymond Zielinski; seconded by Commissicner Dale
Youngquist to approve the minutes of the Regular. Meeting of Juiy 27,2010 as corrected. Motion
carried unanimously. Commissioner Gordon Falck requesied to have the approval of the Closed
Session minutes of July 27 deferred until later in the meetmg:;a .

Correspondence

The following Corres‘p_ :ndence was: dzscussed

1. August 9, 2010 letiers ) to William

=cords requests for documents.

countant Vo;gt reported the request for the documents was filled and the requestor paid
“the e ’:gssocsated fees relatmg fo hzs request.

Budget, Fmance Personnel -

Accountant Vongt presented the financial statements for the month of July 2010. Commissioners
questioned the increased loadings from Sonoco. After discussion, motion made by
Commissioner Dale Youngqu;st seconded by Commissioner Raymond Zielinski to accept the
financial statements for the month of July and place it on file. Motion carried unanimously.

Manager Much presented the draft 2011 NMSC Budget. Commissioners questioned and
discussed various expense items and calculations for projected income from the municipalities.
After discussion, motion made by Commissioner Dale Youngquist, seconded by Commissioner
Raymond Zielinski to accept the draft 2011 NMSC Budget as presented and to schedule a Public
Hearing on Tuesday September 28, 2010 at 8:00am prior to the scheduled Regular Meeting with

action to be taken at the Regular Meeting for approval of the Budget as proposed. Motion
carried unanimously.
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Accountant Voigt presented MCO Invoices #14754, #14790, and #14785 in the amounts of
$119,149.99, $617.29 and $51.07. After discussion, motion made by Commissioner Raymond
Zielinski, seconded by Commissioner Gordon Falck to approve for payment MCO Invoices

#14754, #14790, and #14785 and to pay the invoices after September 1, 2010. Motion carried
unanimously.

Accountant Voigt presented the Accountants Report for the month of; JUEy Accountant Voigt
reported on the reinvestment of maturing CDARS; replacement fund monies in the CDARS
account will be invested short term in anticipation of bills Commg in for the refurbishing of the
screws in the headworks building. MCO generated $12,732.in income to the Commission in
July. Accountant Voigt presented a quote for a 3-year extension of audttsng services by
Schenck. After discussion, motion made by Commissioner Raymond erl;nski seconded by
Kathy Bauer to accept the quote for the 3-year extensaon of auditing services by s

Voting aye: Commissioners William Helein, Rayr__nx' id Zielinski, Kathy Bauer, Gordon Faick
Timothy Hamblin; Abstaining: Commissioner Dale Youngquist. Mation carried. After discussion
of the Accountants Report; motion by Commissioner Dale Youngqunst seconded by
Commissioner Raymond Zielinski to acoept the Accountants Report for the month of July 2010.
Motion carried unanimously.

Accountant Voigt presented for payment Mc H'"ON snvoweé #41723 #41712 and #41711 in the
amounts of $1, 132 50, $1, 249 50, and $5, 588 50 Aﬁer dlscussron motlon made by

......

payment invoices #41723=f#41712 and #4171‘.1- Motion carrzed linanimously.

Accountant Voigt dgscussed :nformainon regarding the Clean Water Fund program. The
Commission is not abie to borrow dlrectiy from this program. We will need to rely on the member
communities to borrow the funds from the Clean Water Fund. This could be comprised of at
least one community ’sakmg on'the whole deb‘i orit. could be with multiple communities with each
community takmg a port;onof’the d?bt The Commission Wouid then need to have an agency
draff ré%ébzutlons were aiso presented for future consideration by the Commission in issues for

recewmg funding from the' Cfean \Nater Fund program. These resolutions will be brought to the
September mee‘ung faih :

Operahons Enqmeerinq, Piéfminq

Manager Much presented and discussed the operating report for the month of July 2010. The
plant ran well, we had high loadings with some tank overflows occurring on July 13-14 and again
on August 12. Commissioners questioned the screw pump operations with the current repairs
being made. Manager Much reported we were able to keep 1 screw offiine during this time
period. The cracks are filled and the painting is still in progress in the screw bays. After -
discussion, mation made by Commissioner Raymond Zielinski, seconded by Commissioner Tim
Hamblin to accept the operating report for the month of July 2010, Motion carried unanimously.

Facility Plan Process ~ Tom Kispert discussed current status of projects at the treatment plant.
Screw Pumps — The 3" screw is being coated; equipment for rebuilding the screws is being
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shipped with the rebuilding to begin the week of September 13. The Needs Review was
completed last week. Tom discussed with the Commission the method of blending of increased
flows during rain events; the EPA is having input on how blending is handled. Tom reported on
possible issues with influent channel and primary clarifiers with unknown code changes.

GIS Assessment — Manager Much updated the Commission on the progress of using GIS for the
O&M manual. Employees met with McMahon to review; it looks like it will work well.

Old Business

Interceptor ownersh:p Manager Much reported that he ha ‘" ; nf mation to report at this

iime.

Biosolids Management. Tom Kispert discussed the Biosolids Handling & Storag : Options
Update from Chad Olsen. There is a revised opmion 'of probable construction cost forthe
Biosolids building from $4.1 Million to $3.56 Million.. Projected 20-years costs were. prov;ded with
- further numbers to be provided next month. Green Bay MSD js developing and rechecking costs -
for handiing the NMSC blosohds Costs should be avaxiabte at the next meeting.

Motion made by Commissioner Dale Y guist, Seconded by Commissioner Raymond Zielinski
to convene into closed session pursuant to,Wis. Stats §19. 85(1) ) to confer and review written
and/or oral legal advice by legal counsel to the Commlssmn as o I;tlgatlon strategy and status of
matters concerning the lawsuit(s) commonly referred to as the Fox River litigation and a separate
and distinct matter mvolvmg a Notice of Claim y *’;ved by the Commission from the Town of
Neenah Sanitary Dtstrlct No 2 Wh:ch requests re;mbursement of funds Motion carried

Tim Hamblin, Dale Youngqu:st Meetmg convenedf"mto closed sessnon at 9:05 am

After discussions, motion made by Commnss:oner Da'tle Youngquist, seconded by Commissioner
Raymond . Zlelmskr to adjourn the closed session’and return in regular open session. Motion
carried. unammously by Commtss;oners Raymond Zielinski, William Helein, Kathy Bauer, Tim

Hambiin,: Gordon Falck. 'ale Youngqu&st The Commission returned to Reguiar open session at
10:02 am _

Mmutes of ’she July 27, 2010 Closed Sess&on Motion made by Commissioner Gordon Falck,

seconded by Cammissioner Kathy Bauer to approve the minutes of the Closed Session of July
27, 2010. Motson camed unan imously.

Vouchers

Motion made by Commissioner Raymond Zielinski, seconded by Commissioner William Helein to
approve operating and payroll fund vouchers #131787 through #131840 in the amount of
$331,261.90 for the month of July. Motion carried unanimously.

Motion made by Commissioner Raymond Zielinski, seconded by Commissioner Kathy Bauer to
adjourn the meeting. Motion carried unanimously. Meeting adjourned at 10:05 a.m.
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President Secretary
THE NEXT REGULAR MEETING iS SCHEDULED FOR TUESDAY SEPTEMBER 28", 2010.




