DRAFT
Elisha D. Smith Public Library
Policies & Personnel Committee Meeting
Friday, February 5, 2010

Minutes

Present: Sue Werley, Kathy Wicihowski, Tasha Saecker

Absent: Gary Wisneski

The meeting was called to order at 12:33 pm.

The committee reviewed Chapters 1-3 of the library’s policies. Several recommended changes
will be presented for full Board approval at the February Library Board meeting.

The committee also requested that two items be on the full Board agenda for discussion: Fee
and fine levels and having the library begin to collect textbooks.

Concerns about library closures for staff in-services not being held on days that the schools are
also closed were discussed. Werley moved and Wicihowski seconded that they recommend
that each year the school calendar be incorporated into the library scheduling process with the
director calling for the most recent school district calendar before deciding on a staff in-service
date.

The staff appreciation breakfast was discussed. Werley moved, Wicihowski seconded that they
recommend that the Board celebrate National Library Week in April by providing staff with
treats April 12-15.

The meeting adjourned at 1:45 pm. Werley/Wicihowski

Respectfully submitted,

Tasha Saecker



