W City of Menasha * Department of Finance

MEMORANDUM
TO: Mayor Merkes, Council President Hendricks and the members of the City
of Menasha Common council
FROM: City Comptroller/Treasurer Stoffel T
DATE: 11/11/2010

SUBJECT: Proposed adjustments to 2011 Fire Department Budget Request

Chief Auxier has included a memorandum explaining two changes he is requesting be
made to his 2011 Budget Request. After reviewing what was recommended by the City
of Neenah, I also have one request for an adjustment.

Currently, the operations portion of the Fire Department Budget is at $3,093,990. With
the adjustments made in Neenah, Menasha’s portion of the entire operations budget
would be reduced to $3,092,307. A motion to reduce account # 100-0501-522-2501 by
$1,683 would be in order.

Also with regards to Chief Auxier’s request, the motions would be to reduce account #
100-0501-522-8005 by $29,709 and/or to increase account # 100-0501-522-8005 by
$4,040, whatever the Council feels is appropriate.
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CITY OF MENASHA
2011 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE
PROJECT DESCRIPTION DEPARTMENT MAYOR MAYOR'S
AND PROGRAM COMMENTS REQUEST |RECOMMENDED| COMMENTS
2011 EQUIPMENT
Fire Department

. New thermal imaging cameras, mobile data computers, $9,826 $9,826 Replace one
hazmat meter monitors and automatic external defibrillator. per year of
Total projected cost $24,310. City of Menasha responsible our five
for fixed percentage as agreed to in the Consolidation units.
Agreement. 2011 percentage (40.42%) is used for
budgeting purposes.

. Purchase 21 portable radios to be compliant with the $29,709 $29,709 Move to
Winnebago County radio ban upgrade. There is a total of digital.

42 that are needed and half will be purchased in 2011 and Upgrade
the other half in 2012. Total cost over two years is required by
$147,000. City of Menasha responsible for fixed 2012.
percentage as agreed to in the Consolidation Agreement.

2011 percentage (40.42%) is used for budgeting purposes.

. Purchase a Web Base for our Firehouse Records $6,433 $6,433 System
Management System. Total projected cost $15,915. City upgrade.
of Menasha responsible for fixed percentage as agreed to
in the Consolidation Agreement. 2011 percentage
(40.42%) is used for budgeting purpose.

. This is a new item requested by the Joint Finance & $4,040 $4,040
Personnel committee to budget purchases that are needed
in the future for replacement of various household items
(refrigerators, stoves, chairs, etc.) for all four fire stations.

Total projected cost is $10,000. City of Menasha

responsible for fixed percentage as agreed to in the

Consolidation Agreement. 2011 percentage (40.42%) is

used for budgeting purposes.

Total 2011 Fire Department $50,008 $50,008




