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Memorandum           
 
TO:  Mayor Don Merkes and Menasha Common Council Members 
 
FROM: Al Auxier, Chief 
 
DATE:  November 10, 2010 
 
RE:  2011 Budget Items 
 
As a result of action taken by the Neenah Council at the City of Neenah Budget Meeting on 11/8/10, 
twenty-one portable radios were removed from the City of Neenah Capital Improvement Program 
Budget, CIP. This action reduced Neenah’s share of NMFR’s CIP $43,790.00. The radios were included 
in former Fire Chief’s Len Vander Wyst CIP as a precautionary measure in the event that Winnebago 
County failed to fund the radios as committed to by Sheriff Mike Brooks, Winnebago County. Neenah 
Council members felt that since both the Menasha and Neenah Police Departments did not budget money 
for the radios, NMFR should remove them from NMFR’s budget. 
 
After talking with Mayor Merkes he suggested this memo to recommend to the City of Menasha 
Common Council that the portable radios be removed from the City of Menasha’s Capital Improvements 
Budget for NMFR. This action reduced Menasha’s share of NMFR’s CIP $29,709.00. 
 
Another item that was found after the Menasha Common Council budget review on 11/8/10 was that 
Menasha’s share of the household purchases was not accounted for in the Capital Improvements portion 
of the budget.  Mayor Scherck and City of Neenah Finance Director, Mike Esker, had recommended that 
the household purchases be removed from the operating budget and placed in the capital improvements 
portion of NMFR’s budget. The $10,000.00 that originally appeared for household purchases in NMFR’s 
Operating budget would have Neenah’s share at $5,960.00 and Menasha’s share at $4,040.00. I thought 
the information was passed on to City of Menasha Finance Director, Tom Stoffel, but after talking with 
Tom it had not. 
 
At this time the Menasha Common Council may wish to consider removing the $29,709.00, for the 
twenty one portable radios, and adding $4,040.00 to NMFR’s 2011 City of Menasha’s Capital 
Improvements Budget. The net result by removing the twenty one radios and adding the household 
purchases would mean a reduction of $25,669. The final total for Menasha’ share of the CIP would 
change from $39,535.00 to $13,866.00.          
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