
REGULAR MEETING OF THE WATER AND LIGHT COMMISSION 
 

 
November 18, 2009 

 
 
Commission President Allwardt called the Regular Meeting of the Water and Light Commission 
to order at 7:30 A.M., with Commissioners Bob Fahrbach and Don Merkes present on roll call.  
Also present were Melanie Krause, Co-General Manager/Business Operations; Dick Sturm, Co-
General Manager/Engineering and Operations; Steve Grenell, Project Engineer; Kristin 
Hubertus, Business Operations Accountant; Lonnie Pichler, Electric and Water Distribution 
Supervisor; Jerry Sturm, Water Plant Supervisor; John Teale, Technical Services Engineer; and 
the Press.  Roy Thilly, WPPI Energy CEO, was also present. 
 
In the absence of Commission Secretary Watson, Commission President Allwardt appointed 
Comm. Merkes as Acting Secretary for this meeting. 
 
Item II. People from the Gallery to be heard on any topic of public concern to the Utility: 
 
The following landlords all spoke regarding the method of delinquent utility bills being placed 
on the tax rolls, deferred payment agreements, and inaction on the part of the collection agency 
currently utilized: 
 
Richard Loehning, 321 Willow Lane 
Dan Zelinski, 647 Paris Street 
Tim Maurer, 575 Riverway 
David Zelinski, 57 Appleton Street 
Michael Austin, 141 River Street 
 
For the next meeting, Comm. President Allwardt requested a history of how deferred payments 
are arranged, how unpaid bills are placed on the tax rolls, when collection agencies get involved, 
and what can be done to notify landlords.  Because many of the Commissioners were not on the 
Utility Commission when these policies were enacted, he would like to review this item at the 
December meeting. 
 
Co-General Manager Krause stated there is an item later on the agenda to verbally address some 
of this information, but in the absence of Customer and Utility Services Manager Rodriguez all 
of the questions may not be addressed. 
 
Item III. Motion made by Comm. Fahrbach, seconded by Comm. Merkes, was unanimous on 
roll call to approve the following: 
A. Minutes of the Regular Meeting of October 27, 2009. 
B. Minutes of the Closed Session of October 27, 2009. 
C. Minutes of the Special Meeting of October 28, 2009. 
D. Approve and warrant payments summarized by checks dated Nov. 5 - 18, 2009, which 

includes Net Payroll Voucher Checks, Operation and Maintenance Voucher Checks for a 
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total of $869,693.28, and Operation and Maintenance Vouchers and Rebates to be paid 
prior to the next Regular Meeting.  Motion approved unanimously on roll call. 

E. Correspondence, as listed. 
Summary of Proposed Transaction with WPPI Energy to assist Menasha in promptly 
setting all claims related to its steam system, including claims of steam revenue bond 
holders dated November 9, 2009 
Copy of memorandum dated Nov. 11, 2009 to WPPI Energy Directors, Alternates, 
Representatives and Managers, from Roy Thilly, re: Developments 

 
Item IV. October Financial and Operations Statement – Mrs. Krause reported the electric sales 
for the month are 14% less than budget; our largest customer was down approximately 18%. 
 
On the water income statement, the industrial customers are down.  The water treatments costs 
are contributed to chemicals and two months of sewer user fees.  The water capital projects have 
been deferred for the remainder of the year in order to meet a positive cash flow.  A discussion 
was held regarding the scrapper basin project being deferred, and a possible time to complete it.  
Water Plant Supervisor Jerry Sturm stated timing of this project will also depend upon water 
conditions.  The Commission requested to be updated on this item and would like to see it done 
as soon as time and finances permit. 
 
Mrs. Krause added the Steam Plant financial statements reflect the plant closure.  There were 
very minimal sales for the short time the plant was operational, and there were no electric sales 
during the month.  There is also a cash shortfall due to Sonoco not yet making their final steam 
payment. 
 
After discussion, the Commission accepted the October Financial and Operations Statement as 
presented. 
 
Item V. Claims Against The Utility – there were no claims discussed at this meeting.   
 
Item VI. Purchase Orders over $10,000.00 issued since the last Commission meeting were 
presented for informational purposes.  Mrs. Krause reported there is one purchase order over 
$10,000 for the replacement of two vehicles with a 2010 Ford Fusion. 
 
The motion by Comm. Fahrbach, seconded by Comm. Merkes, was unanimous on roll call to 
approve PO #6682 to Les Stumpf Ford in the amount of $12,280.00 to purchase a 2010 Ford 
Fusion. 
 
Item VII. Unfinished Business, Genie Aerial Work Lift – Supv. Jerry Sturm reviewed the cost 
to buy-out the lease for the Genie Aerial Work Platform.  The cost will be taken from the 2010 
tools and equipment budget if the purchase is made. 
 
The motion by Comm. Merkes, seconded by Comm. Fahrbach, was unanimously approved on 
roll call to purchase the remainder of the lease on the Genie Aerial Work Platform in the amount 
of $3,921.68. 
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EMT Position – Co-General Manager/Engineering and Operations Sturm reviewed the analysis 
included in the packet of the benefits of retaining an on-staff Journeyman Electro-Mechanical 
Technician.  A draft job description was also included.  It is the recommendation of staff to 
retain the skill-set acquired through formal training to assist and move forward with our 
substation program.  Mrs. Krause added that legal has reviewed this new job description. 
 
Mr. Sturm stated with the plan moving forward, four individuals would be brought over from the 
Steam Plant, and the transition would be to follow-up in January with the beginning of training 
of the person who has contractual rights to the job.  The full apprentice program cannot be 
started in mid-year due to prerequisite requirements for this program, but there is one course that 
does not have a prerequisite required.  It is being researched where the program is available.  The 
journeyman program would provide a succession plan to maintain the qualified journeyman 
status on staff to provide service for our substations and other electrician work throughout the 
utility at all times.  It would also make good sense to cross train our operators, and that process 
could be started before there is retirement or attrition activity. 
 
In response to Comm. Fahrbach’s question, the 2010 budget reflects the necessary funds to 
proceed with the training for one EMT and completing the millwright program.  It was also 
noted the draft job description will be reviewed with the Union President as soon as he is 
available. 
 
After a question from Comm. Allwardt, the requirement of having a minimum of 4 years current 
experience in repair and maintenance of Substation equipment will be added to the job 
description. 
 
The motion by Comm. Merkes, seconded by Comm. Fahrbach, was unanimously approved on 
roll call to authorize the Journeyman Electro-Mechanical Technician job description as modified, 
to review the draft job description with the Union President, and to post the job opening. 
 
Decommissioning Update – Project Engineer Grenell reported the decommissioning is on 
schedule and under budget for hours, with Friday, November 20, being the last day for staff.  A 
walk through inspection has been completed with the Fire Department and the plant is in 
compliance with the fire code.  The boilers are dry, and the chemicals to be used for sealing the 
tubes are on back order.  The budgeted hours for the removal of the GE equipment have not been 
utilized.  A letter of agreement is being drafted regarding the storage status of the RO equipment, 
and it will be reviewed by legal counsel. 
 
In reply to Comm. Allwardt’s question relating to interest in the purchase of the steam plant, Mr. 
Dick Sturm stated four tours have been provided to individuals, all of whom have requested to 
remain anonymous. 
 
Comm. Allwardt stated the crew at the Steam Plant have done a professional job, and have kept 
focused on getting the plant in the best condition possible, and their efforts are appreciated. 
 
Item VIII.  New Business, WPPI Energy Update – Roy Thilly, WPPI Energy CEO, stated the 
purpose of his visit was to give some highlights and answer questions related to WPPI.  The big 
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item on their agenda at the current time is the Elm Road power plant under construction near 
Oak Creek.  The first unit is expected to enter service by the end of the year, and the second is 
due in service August, 2010.  It is the largest construction project in the history of the state and 
the facility will be the most efficient unit in Wisconsin.  WPPI is confident the project will come 
in within their budget, and they will not have to add new generation until 2020 or beyond. 
 
Wisconsin has been in an increasing rate environment for five to six years.  Setting aside the 
recession impacts, the trend going forward will be increased cost of electric production because 
the cost of new generation is much higher than the cost of the existing system, environmental 
regulations are going to increasingly impose costs, and both demand and loads are down 
significantly and it increases demand related costs. 
 
The State has a mandate to have 10% of the power supplied to retail customers come from 
renewable resources by 2015.  WPPI Energy met that requirement in April, and they will be able 
to take advantage of opportunities as they come along.  The primary supply is wind energy and it 
is one of the most economic renewable sources. 
 
The big priority going forward is conservation and efficiency.  Members have approved a 
significant increase in the conservation budget and there are a number of reasons why it is a high 
priority.  It is the most important valuable customer service you can provide today in a rising rate 
environment.  Being able to push out the need through having customers and operations become 
much more efficient users of electricity is the smartest thing to do to keep costs down for the 
long term.  It also reduces emissions and lowers compliance costs, and there is much better 
reception from the Public Service Commission for being pro-active on these issues. 
 
WPPI Energy’s priorities are to continue to support their members to provide excellent service to 
customers, keep power costs as low as possible, make sure costs are very competitive, and keep 
an eye on the future in order to plan for long-term business. 
 
WPPI Energy is also in the process of hiring a new Energy Service Representative for Menasha, 
Oconto Falls, and New London; interviews occurred earlier this week. 
 
Mr. Thilly departed the meeting. 
 
Fleet Listing – Mrs. Krause reviewed the listing requested at a prior meeting which includes a 
three year average of usage and the expected replacement time. 
 
After discussion, staff was asked to review the high value units and put some distance between 
the replacement times without compromising safety. 
 
Taxroll/Landlord Proceeds – In the absence of Customer and Utility Services Manager 
Rodriguez, Mrs. Krause gave a brief overview.  The landlords do receive copies of tenant 
delinquent bills even during the moratorium.  The PSC rules state we are required to offer all our 
delinquent customers deferred payment arrangements.  If a customer has not made any payment 
during the moratorium, they are required to pay 40% down before they can make a deferred 
payment arrangement.  If the customer has made some payment attempt during that time we may 
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lower it to 30%.  The landlord is not officially notified when that process takes place, but if there 
is concern they are able to contact the Customer Service Department.  Landlords are not notified 
when deferred payment arrangements are made, and it may be just a matter of setting a 
procedure on how to do that notification.  During the moratorium, if the customer is delinquent 
the water is still disconnected.  When tenants move out, bills are forwarded to a collection 
agency in addition to the customer being sent a bill.  If landlords want to contact us to make sure 
the utility bill is paid at that time, the information can be provided to them. 
 
Comm. Allwardt asked for information to be sent to the Commission for the December meeting 
regarding the procedure for deferred payment agreements, landlord notifications, and placing 
delinquent bills on the tax roll.  This information should include the number of delinquent 
payments and the number of payments being placed on tax rolls for the past four or five years.  
The Commission also requested information on what is currently being done to provide 
information to the landlords on a timely basis, and how successful our current collection agency 
is at securing payment of delinquent bills. 
 
Mr. Dick Sturm stated this has been a topic of discussion at MEUW and he will see if they have 
any information to share. 
 
2010 Commission Meeting Calendar – Mrs. Krause stated the Commission meetings are 
scheduled for the fourth Wednesday of each month except for the last quarter.  The October 
schedule includes a special budget meeting and the November and December dates allow for the 
holidays. 
 
Letter Agreement to Terminate Master Agreement and Capacity and Energy Transactions – Mr. 
Dick Sturm commented this transaction is the result of ceasing operations at the Steam Plant. 
 
Mrs. Krause added these are the contracts specifically identified in the proposal from WPPI 
Energy, moving forward with that plan.  In response to a question from Comm. Fahrbach, Mrs. 
Krause replied there is terminology in the WPPI proposal stating any purchaser can sell power to 
the wholesale market and pay the distribution cost set by the Public Service Commission. 
 
The contracts were reviewed by legal counsel when they were originally executed, but at the 
request of the Commission, this agreement will be reviewed by the City Attorney and the 
agreement will be placed on the December Commission meeting agenda. 
 
Item IX. Project Reports – There were no project reports given at this meeting. 
 
Item X. Staff Reports, Manager of Engineering and Operations – there were no additional 
questions to the report presented. 
 
Electric and Water Distribution/Safety Report – Electric and Water Distribution Supervisor 
Pichler reported crews are working on year-end projects. 
 
Water Plant – Supv. Jerry Sturm stated staff is still getting ready for winter operations, and it has 
been a very good year as far as water quality is concerned. 
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Project Engineer – Project Engineer Grenell reported ATC is working at the Melissa Substation 
and should be finished by the end of this week. 
 
Telecommunications & Substations, Business Operations, Customer and Utility Services/Key 
Accounts – there were no additional questions to the reports presented. 
 
Item XI. People from the Gallery to be heard on any items discussed at this Meeting.  (five 

minute time limit for each person) 
 
Dan Zelinski, 647 Paris Street, and Dave Zelinski, 57 Appleton Street, both spoke regarding the 
bill collection process, potential court action, and delinquent accounts. 
 
Item XII. There not being a need for Closed Session, the motion by Comm. Fahrbach, 
seconded by Comm. Merkes, was unanimously approved on roll call to adjourn at 9:55 a.m. 
 

 

 
By: MARK L. ALLWARDT    DONALD MERKES 
 President      Acting Secretary 
 
NOTE:  THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED 

UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO 
REVISION. 


