MEMO

Date: October 1, 2009

To: Common Council

Fr: Co-General Manager of Menasha Utilities, Dick Sturm
Re: Decommissioning plan for Steam Plant

The following items remain open and do not have a final estimated price included in the
decommissioning plan due to a not having a final determination of consumption.

Monthly electrical after decommissioning

Monthly sewer charges after decommissioning.

Monthly Storm Water Utility charges after decommissioning
Monthly water charges after decommissioning

Snow removal if required for fire protection

Additional security devices beyond what currently exists



Steam Plant Decommissioning

ID Task Name Oct 11, '09 Oct 18, '09 Oct 25, '09 Nov 1, '09 Nov 8, '09 Nov 15, '09 Nov 22, '09 Nov 29, '09
TIF[s[sIM|ITIwW[T[F[s|sIM[TIwW[TIF[s|[s[M[TIwIT[F[s|sIMITIwW[T[F[s[sIM|[TIW[T[F[s|s|M[TIwW[TI[FIs|s[M[TIwIT[F[s[s[mMI[T

1 Boilers and Auxillaries

2 Stack |

3 Ensure Drain is Open D W3,W4

4 Baghouse '

5 Remove excess ash from ductwork ﬂ W5,W6

6 Inspect Tube Sheet for Excess Ash | W5,W6

7 Empty Hoppers of Ash | W5,W6

8 Colse Inlet and Outlet Dampers, Clean Shelf ﬂ W5,W6

9 Boiler Gas Side P—y

10 Air Lance - Clean - Empty Hoppers _ W5,W6

11 Boiler Water Side —

12 Drain Boilers 1 thru 4, Including Economizers H W3,w4

13 Dry Lay Up - With Nitrogen and Desiccant | ‘ W3,W4

14 State Inspection D W3,W4

15 Boiler Feed Pumps .

16 Drain | wiwz

17 Deaereators Py

18 Drain & Dry [j W1,W2

19

20 Coal & Ash System

21 Silo _

22 Empty - Inspect ensure not coal present W1,wW2

23 Clean - Water Wash ﬂb WL W2

24 Coal Conveyors and Building ﬁ

25 Clean - Water Wash | Hw3,w4,w5,we

26 Disposal of Coal and Ash from clean up i ‘ 10/30

27 Clean Out Sewer Settling Basins !:FWS,WG

28 Ash Silo |

29 Empty - Clean - Inspect D W1,W2

30 Air System L

31 Drain Coolers [| wiwz

32

33 | Turbines / Generators ‘ 10/9

40

41 Chemical System ﬁ

42 Move Chemicals for resale or dispose _ W1,W2

43 Flush & Clean Chemical Lines ??? [:| W1,W2

44

45 | Steam System P————

46 Steam Lines H

47 Open all drains [:| W5,W6

48 Condensate Lines H

49 Open all Drains |:| W5,W6

50

51 |Underground Systems & Man Holes ﬁ

52 Physical Seperation ‘ | wiw2

53
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Steam Plant Decommissioning

ID Task Name Oct 11, '09 Oct 18, '09 Oct 25, '09 Nov 1, '09 Nov 8, '09 Nov 15, '09 Nov 22, '09 Nov 29, '09
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54 | Building

55 Prep and Clean Up |:| W3,W4

56 Tune up gas heating boiler D W3,wW4

57

58 | Fire System / Dust Control Syste —

59 Drain [ Jwiwe

60 Clean & Remove Bags from Dust Collectors | | W1,w2

61

62 | Security |

63 Change all Door Locks ‘ 1

64 Routine Security and Building Inspections |:

65 New Key In Lock Box for Fire Department ‘ 1

66

67 |DCS/Radio /UPS @ 009

68 DCS @ 009

70 Elevator ‘ 10/9

72 Wharehoused & Outside Materials Storage ‘ 10/9

74 Tools @ 009

76 Oil & Grease Supplies ‘ 10/9

78 Bin Stock @ 009

80

81 | RO Demin System —

82 Empty Chemical Tanks - Caustic / Acid | | ws

83 Remove Resin from 8 Vessels | |-W1,W2,W3,W4

84 Drain oil from all pump skids |:| W6

85 Disconnect all electrical wiring |

86 Disconnect flanges at skid perimeter | I:I_Wl,WZ

87 Removal of Skidded Equipment & Shipment to Chicago < |

88 Disposal of resins ‘ 11/18
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