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A tentative agreement has been reached with Local 275 IAFF for a collective bargaining agreement
extension for the years 2009-2011. The Cities sought to reopen the 2009-10 contract to gain wage
concessions in an effort to ameliorate the current budget crisis. A copy of the tentative agreement is
attached for your perusal.

The highlights are as follows (these highlights are changes from the previously approved 2009-2010
contract):

1. Three-year contract (1/1/2009-12/31/2011).

2. Wages are increase by 2%/1% in January and July 2009 (no change); and 1%/0.5% in
January and July of 2010 and 2011. Effectively, the union agreed to spread the previously
approved 2010 increase over 2010 & 2011.

3. Heath & Dental Insurance will remain as negotiated for 2010 and continue in 2011 (no
change from 2010 program previously approved).

4. Disciplinary proceedings: added language that affirms that discipline must be done under just
cause. The contract will also reference the 7 steps of just cause listed in the statutes. At the
same time,

5. Employees will receive one additional personal holiday for a total of three (3) personal days.

6. Employees eligible for 6 vacation days (after 1 year of employment) will be allowed to bank
3 days to the succeeding year.

7. No lay-off policy has been reinstated through 12/31/2011.

8. Residency requirements eliminated for all union employees. However, the union agreed that
emergency call-ins may be done at the discretion of the administration, not based on
seniority.

9. Sideletter agreement to not to request contract reopener through 12/31/2011.

This is a significant development in the Cities’ labor relations with IAFF 275 and demonstrates their team
spirit in helping to address the Cities’ fiscal issues. By agreeing to reopen a previously settled contract,
and agreeing to spread the wage increase over two years, the union reduced the budget impact of their
wage increase by 50% and saves the cities almost $61,000 for 2010. The wage increase for 2011
compares very favorably with wage settlements by other comparable municipalities. | believe that this is
a very fair agreement and strongly recommend its ratification. Please contact me for any questions.
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9/15/2009
City of Neenah / IAFF 275 Tentative Agreement:

1. Reopen 2009-2010 Contract and extend term to 12/31/2011
2. Wages:
a. 2009: Unchanged
b. 2010: 1/1/2010:1%; 7/1/2010: 0.5%;
c. 2011: 1/1/2011:1%;7/1/2011: 0.5%;
3. Health Ins: No change from 2010 Insurance in current contract for 2010 & 2011
4. Disciplinary proceedings:
a. OKwith (1)-Add Art. P.(1):

(1): The City shall not discipline a member of Local 275 without just cause as outlined
below.

b. Reject (2) (grievance alternative)

c. Ok with (3) (would become (2)), with the following language changes: Last line changed
to read:

Cause shall be determined by applying the criteria found at Wis. Stat. §62.13(5)(em).
And delete subparagraphs (a) — (g) (specific just cause language).

d. Reject (4) (Grievance alternative for discipline).

e. Ok with 9Q.:

Q. Local 275 may appoint representatives of the bargaining unit and shall inform
the City of the names of the individuals so appointed and of any change thereafter
made in such appointments. The City shall allow the representatives the necessary time
to process grievances during the course of the duty day.

5. Vacation Adjustments

a. Reject reduction in years to max vacation from 25 to 23: too many employees (16)
eligible in 2011-2014 without eligible for retirement.

b. Accept vacation-banking proposal (employees with 6 days, bank 3).
6. Personal Days: increase in personal days from 2 to 3 days for all members.
7. Article 32: Agree to no layoff clause through 12/31/2011

8. Agree to remove residency requirement, provided that emergency call-ins may be done at the
discretion of administration, not on seniority.

9. Sideletter agreeing to no reopener during remaining period of contract (through 12/31/2011).



